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TAYTOTHTA THZ EPEYNAZ

Enwvupia Etalpeiog CMT NPOONTIKH E.N.E.

Ewdwkn Yninpeoia Alaxeipiong tou Enyeipnotakol Mpoypappatog Eknaidsuon kat Ata

E ia Ovopa EvioAéa , , , , .
TWVUHLa Ovoua EvE Biou MaBnon (EYA ENEABM), tou Yrtoupysiou Mawdeiog ko OpnoKeEUATWY

. Epeuvsx aﬁto)\ovnonq'tnq Npaéng « EKT[GLSEUO'I']’ TWV TALSLWV TNG HOUCOUAHAVLKIG
MelovatnTog otn Opakn» pe MIS 295403 epiodov 2010-2014

MaBntég LOUGOUAMAVLKNG LELOVOTNTAG TTOU ¢doLtouv ot o’ OpLa eknaidsvon Kot mov

ISLaitepa XapaKTNPLOTIKA SElypatog ouppEeTEiYOV 0 ApAOELG EVIOXUTIKAG Stdackaliag tou Mpoypdappatog Eknaidevon twv

natdlwv tng MoucouApavikig Metovotntag otn Opakn» tnv nepiodo 2010-2014»

Méye0o¢ deiypatog/ yewypadikn

T 75 padntég tng a’OuLag eknaidevong.

Xpoviko diaotnpa cuAdoyng otoxeiwv = NoguPplo — AsképfBplo 2014

H emudoyn Tou SElyatog £YLVE ME VWOV THV AVTUTPOOWIIEUTIKOTNTO TWV EPWTWHEVWV
O€ OX£0N LE TNV KATNyopio KOWVOU MOV EKMPOCWIOUV, w¢ Itpog To ¢UAO, TRV nAKia Ko
v ta¢n ¢poitnong, KaBwg Kot To £i60G TOV MPOYPAUHATOC EVIOXUTLKAG TTOU
napakoAovOnoav.

M£0060¢ SetypatoAndiag

H ouAAoyr TwV OTOLXELWV EYLVE LE TTPOOWTILKEG GUVEVTEUEELG LLE TN XPON NHULSOUNUEVOU
epwtnuatoloyiov. Epeuvnteg emokEépOnkav oxoAeia kot KEZMEM (Kevipika Ko
nepldpepPeLOKA) OTLG TEPLOXEG TOU AAAvV KouyloU, tou Hoaiotou, thg Kopotnvig, tTng
Zavong, Tou Apooepou, Tou Kevtaupou, tou ZeAépou, TwV KIPREPLWY Kat TNG
AAe€avdpoumoAng, Ko EAaBov cUVEVTEVEELG oo O00UG LaBNTEC S€XONKav va
CUMETAOXOUV OTNV £PEUVAL.

M£0080¢ cUAAOYNG OTOLXELWV
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YNOYPrE/0 NAIASIAL, AIA BIOY MASHEHE KAl 8PHEKEYMATAN Svrona AMEID
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CONSULTING MANAGEMENT
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MNa owov 1 yia ooug Adyou¢ SuokoAeveoal ota padripota tou oXoAsiov ocov;
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AAAoL Adyol tov duokoAevovtal oL padntég ota podnpato Tov oXoAeiou Toug p-s
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* [ivetal paocapia kat Sev akoUw.
*  Aevmpoogxw

* Hlotopia.

* HopYoypapia

*  Kamola uadnuatoa eivat SUokoAa
*  Me duokoAevouv ta ToupkKiKa.

*  Ta ayyAika eivat Suokoda

*  Houoikn kat n totopio

Baon: Ooot avépepav otL SuokoAsUovtal
ota padnjuata Tov oxoAgiou Toug
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npoonuKN’ ‘EXELC O paKOAOUONGEL KATTOLO TUAHA EVIOXUTLKAC StaoKaAiog Tou
Npoypappatog «Eknaidsvon twv natdtwv tng MouooUAMAVLIKAG -
MELOVOTNTOC 0TN OPAKN» KAl AV VAL TIOLOL 1] TTOLEC XPOVLEG ;
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2010-2011 6,7%
2011-2012 28,0%
2012-2013 57,3%
2013-2014 93,3%
OxL, bev €xw mapakoAouBRoeL ot ,3%
AT/AA 3%
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ENIXEIPHIIAKO NPOrPAMMA
EKMAIAEYZH KAl AIA BIOY MAGHEH

Seivduon STy wolviwvia e ywdne
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= 2007-2013
B Joimae ro o oo

YNOYPIE0 NAIAIAL. AIA BIOY MASHEHE KAI

EupuncikiBvwon EIATKH YNHPEIIA AIAXEIPIZHE

Evpnaing Koot Toptio.
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* Ofarpo
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£tn MepitBaAliovrog/ lotopia
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QuokEC EMLOTAMEG
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AN\o , .
Tpayouéia, napauva.
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Oa RBsAa Twpa va Hov TELG, TOCO OOV APECAV: .
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proundeeeaiis Mépa Mo & Apketd I Aiyo & KaBéhou i AT/AA
Bdon: Oc '

akoAoudnoov padnuato eV OXUTIKIG |
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OL 8aokalol ou giyarte;

Ta pabrpota eVIoXUTIKAG SL6aCKAALOG YEVLKA;

O tpdmnog nov oag idaokav ta padnpata;

s
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To ekmatSgUTIKO UALKO TTOU XPNOLLOTIOLOUOATE;

OL 8paoTNPLOTNTEG TIOU KAVOLTE;

Ta BLBAia TOU XpnoLHOTOLOUCATE;
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Néoo os BorlOnoav ta padnpata eVvioxuTikng ditdackaliag: .
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MNapa MoAv & Apketa 1 Aiyo & KaBoAou  w Al/AA

z 4 v oTL
Bdon: Ooot avapepay o A
. JrjpoTa EVIOXUTIKNG
napakoouInoav U " 0,0% 20,0% 40,0% 60,0% 80,0% 100,0%

Na napakoAouBeig KaAUtepa Ta padnporta tng
Taéng oou;

Na ypadeig kaAutepa ta EAANVLIKA;

Na katalapaivelg to SAoKaAo cou oto oXoAeio
KaAUtepa;

Noa pAdg kaAUtepa ta EAANVIKG;

Na katalapaivelg kaAUtepa TRV EAANVIKNA
yAwooa;

Na yivelg kaAUtepog padntrg;

Noa ayanrogLg mePLOCOTEPO TO OXOAELOD;

Na kavelg neplocotepoug diloug;

ENIXEIPHEIAKO NPOrPAMMA
EKMAIAEYEH KAJ ALA BIOY MAGHEH :/,EZHI1\
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Aev pe SuokdAee kdtL

Aev katadBawva kald tTnv ENnvikn yA\wooa
Agv pe e€unnPETOVOE TO WPAPLO TIOU YivovTay Ta padrpata

‘EvowwBa koUpaon oto padnua e€attiog Twv MoOANWY wpwv oTo oXOAEio
Aev katalapatva to pabnpa (mAnv tng eAAnViIknG yYAwooag)

OL oupPpaBNTEG pou pe Tieipaday Kal pe evoxAouoav
Oool avépepayv OtL TOUG

O Xwpog movu yivovtay Ta pobnpota sivatl HoKpLd amod To OTitt Hou Kat Sev prmopoloa SUCKOAEUEL KOTL AAAO:

VO LETOKLVOU O EUKOAQ
* AUOKOAEUOUOL UE LEPLKEG
SUOKOAEG EAANVIKEG AEEELG.

Aev pe e€unnpetoloay oL NUEPEC TTOU yivovTay Ta pobnuota

* Nailape ko dgv

AN\o. Ty
gpxopactav.
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CONSULTING MANAGEMENT TRAINING

‘EXELG CUMUETAOXEL OE SpaoTtnpLatnteG o yivovtav ota KEZMNEM; .
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2e ola N moleg dpaotnplotnteg twv KEZMNEM cuppeTeiXEC;
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Tuppeteiyxa os Stddopeg EKSNAWGCELS IOV Eyvov

Aaveiotnka BLBAia and tn BLBALOOAKN TOUG

ZUMLETEIXOL OE EKMOLOEVUTIKEG ETILOKEPELG

ZUNPUETEIYO OE SNULOUPYLKEG SpAOTNPLOTNTEG OTAL
Anuoupyka Epyaoctipia Néwv (AEN)

O¢atpo / Zwypadiki

NapakoAovOnoa padruata tng oslpag “Neipapa,
KAUEPQA ... TApE!”

AAAR Spaotnplétnta. Mowa
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ApaoTnNPLOTNTES TTOU AVAPEPAY

ooot einav «AAAn épaoctnpiotnTa»

* Eva unva kataoknvwon oto
Néoto.

* MMailaue Kot WIAOUCOUE KATIOLEG
(POpES.

* [nRyaue oto Néoto

* [nRyaue oto Néoto,
koAvumouoaue, naifoue Kot
kavaue kavo. Mpyaue daiacoa
otn Mavépa.

* lnyaue oto Néoto.

* 1o KapvaBdAL, oto Movrtikdki
Tov Patatoun

* Juuueteiya o€ pia yloptn.
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Oa nBeleg va ouvexioelg oto NVUVAOLO;

AT/AA
6,7%

Na mowo Adyo 6ev OEAELG voL OUVEXLOELS TIG
OTIOUSEG 00U OE KATTOLO OVWTOTO SpupQ;

Baon : To 2,6% twv padntwv nov dnAwoayv otL bev
J€Aouv va ouveyioouv ti¢ ormoudég toug oto Muuvdoto

v’ Oa naw otnv Toupkia. 1,3%
v’ Ta padniuara sivat SuokoAa 1,3%
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EKMAIAEYZH KAl AIA BIOY MAGHEH
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Mwo oAAEG wpeg LABnpa

E€wtepikr) ASloAdynon Mpaéng «EKnaidsuon tTwv matdLwyv tng LOUGOUARAVIKAG HelovoTnTag oTh OpdKn, pe MIS 295403 »

YNOYPEX0 NALAIAL, AJA BIOY MASHIHE KAl SPHIKEYMATON = Al b7
BIAUE) FrHPEEIA ALEIPIEE «Epguva Madntwv tn¢ MougouAuavikric Melovotntag a’Sutag ekmaibeuang mouv CUUUETEX QY O SPAOELS EVIOXUTIKIG SLdaokaliog

e tou lMpoypauuaros Eknaidevon twv natdiwv tng MouoouAuavikrnc Meiovotntag otn Opakn» tnv nepiodo 2010-2014»

ENIXEIPHEIAKO MPOrPAMMA -
- EKMAIAEYZH KAl AIA BIOY MAGHEH
Eupwnaixr Evwon

Evpnaing Koot Toptio.
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Kot twv KEZNEM

gmngontlm' Oool nipotewvav kot «AAAo» .

Noa BAénoupe DVD.

Mo mMoAAOUG UTIOAOYLOTEG.

Mmopel va yivel kaAUTepo aAAd Sev E€pw TTWCG.

No emoTpEPEL N TEPOLVH HOU SOoKAAA TTOU HoU €Kave MNwaooa.
No urtdpxet ouvepyaoia petafl Twv matdlwv.

Na kavw Llaitepa yiati vipemopat Alyo.

Na €xelL TeOT va eE€TAlOMAOTE OTIWG OTO OXOAE(O.

Meplooodtepo xwpo. (MouAndnke To LOOYELD).
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Néoo dvetog/n nTav o padntrig/TpLa e TNV mapoucia ocou;

ENIXEIPHEIAKO NPOrPAMMA

EKMAIAEYZH KAI AlA BIOY MAGHEH

duon suny uovivia one pvuanc |

YNOYPMEI0 NAIAEIAE, AIA BIOY MASHIHE KAl SPHEKEYMATON

Evpuraive Evuon EIAIKH YNHPEZIIA AIAXEIPIIHE
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