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Alternative market channels established by small agri-food firms at the
outskirts of Athens

Sophia Skordili

Harokopio University

There is a growing awareness that the conventional agro-food system is
malfunctioning. Greece is not exception to this rule. In the midst of the persisting
recession there is a wider belief that local agro-food firms can act as an antidote to
the mounting socio-economic and sustainability problems caused by the corporate-
led agro-food systems.

Day-in day-out several new small-scale agro-food initiatives emerge all over the
country. These practices are mostly run by highly qualified relatively young men and
women who work long hours and apply their skills and creativity in order to survive in
a hostile business environment led by long-standing recession and social unrest,
increasing market concentration in the agrifood sector, as well as, instability and
limited access to the banking system.

The aim of the paper is to access the impact of these firms in local economies and
to identify their main sources of dynamism in such a hostile business environment.

The paper makes use of field work material collected in the framework of the
HIDDEN Research Project financed by the EU and the Greek Ministry of Education.
In the framework of the project, an extended Field Work Survey (10/14 — 04/15) was
implemented to 40 newly established or recently restructured agrifood processors
and retailers located in proximity (areas with less than two hours travel-time from the
edges of the urban conurbation) of Athens Metropolitan Area,

The processing of the Field Work Survey material has shown mixed signals. A
number of new initiatives seem to be flourishing and have a positive impact on
employment creation, local development and sustainability. In parallel, a not
insignificant number of them are being forced out of market. It seems that access to
market is a crucial precondition of success.
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Production side is always important in agrifood sector. However, in the current
context set by the recession, access to market seems to be the crucial part for the
survival of the firms. The paper, drawing material from the field work research,
focuses on several innovative forms of direct marketing practices applied by small
firms in order to find access to market away from the demanding networks of major
retailers. New entrepreneurs have shown fast reflexes and creativity and are quite
successful in establishing effective alternative market channels. The use of ICT
technologies and the exploitation of opportunities given by the big tourist market of
the country seem to be critical.
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