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NEPIEXOMENA

1. MeAétn Mepirtwong 1: Aloiknon AvlpwTrivwyv MNMépwv

2. MeAétn Mepimrrwong 2: Apoiég, Kivnrpa kar o PoAog T1ng

O1eubuvong AvBpwTrivou Auvapikou o€ pia eTalpEia

3. MeAérn Nepimrwong 3: KaAég MpakTikég oTn Aloiknon AvBpwirivou
AuvapikoU kKol Twv KIVATPWVY ot éva dnuioupyikd TtepifdAAov

epyaoiag: n etaipeia SIEMENS

4. MeAétn Mepimrwong 4: KaAég TpakTikéG OTO OXESIAONO €VOG

Marketing Plan: n etaipegia NIVEA

5. MeAérn Mepimrwong 5: YAomroinon Emixeipnuarikou Xxediou yia Tn

onuioupyia evog BifAloTTwAgiou

6. MeAérn Mepimrrwong 6: To emxeipnuaTtikd oxédio OnWeb mrpooc@épel
UTTNPECiES evnUEPWONG Kal KABOBAYNONG OXETIKA HE UTTNPECIEG

EMAYYEAHATIKOU TTPOCAVATOAICHOU
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EnsHNMEH GHMOKPATLS EYPOMNAIKH ENGIH

MeAérn MepimTtwong 1: Alociknon Avlpwtrivwyv MNépwv

Or avBpwrrivol TopoI gival TO TTI0 ONUAVTIKO GTOIXEIO TOU EVEQYNTIKOU KABE £TTIXEIDNONG.
Xpeialerar mpooTTdBeia  va  KPATACEIC TOUC QvBpWITOUC  IKAVOTTOINUEVOUS  Kal
Tapakivouuevous. H arrédoon Kai n mapaywyikotnTa uiag EmxEipnong givar rauréypova
Kar évac Oc€ikTnG ToUu EMmMITEOOU IKavoTtroinons Twv gpyalouévwy oe authv. la v
aélo1Toinon autou Tou TTOPOU N ETTIXEIPNON Ba TTPETTEI va EXEl KATAOTPWOEI £va OXEDIO UE

opaua, arrooToAn, OTOX0oUS Kal OTPATNYIKEG.

H Aioiknon AvBpwTivwyv lMopwv €idikeleTal 0Tn dlaxeipion Twv avopwtTwy

divovTtag Eugaon:

e 2T0V KOBOPIOTIKO pPOAO Twv UTTAANAAWY  OTNV  ATTOKTNON
QAVTAYWVIOTIKOU TTAEOVEKTNUATOG

e 21NV evapudvion Twv TIPAKTIKWY A.AA. PE TNV OPYOVWOIOKN
OTPATNYIKA.

e 21NV KAAUWN TWV OTOXWV TNG avwTaTtng d1oiknong.

‘Eva ouyypovo cuoTtnua diaxeipiong H.R.M. mTpétrel va TTpoc@EpEl:

Apeon , €UKOAN kal akpIfBf) TTANPO®OPNON, UTTOOTAPIEN EUENIKTWY HOPPWV
atmaoXO0Anong Kai Tapoxr NG TTAnpogopiag o KABe BEon epyaciag KaBwg Kai

TNV TTapoXxr BornBeiag Kal UTTOOTAPIENG OTIG ATTOPACEIG TWV OTEAEXWV.

To TuAua Aloiknong AvBpwTivwy MNépwv gival YTreubuvo:

e [10 TNV €TTiONUN KAl TNV QVETTIONUN ETTIKOIVWVIa PETagU Sloiknong

Kal utTtaAANAwv (ETTikoivwviakn MoAITikn)

EMNIXEIPHEIAKO NMPOrPAMMA
EKTIAIAEYEH KAI AIA BIOY MAGHEH = EX[NA
S =1 peroues v e evres

YNOYPTEIO MAIAEIAL, AlA BIOY MABHEHE KAI BPHIKEYMATON

Evpuwnaikr] Evwon EIAIKH YNHPEZIA AIAXEIPIEZHE
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EnsHNMEH GHMOKPATLS EYPOMNAIKH ENGIH

e [0 TOUG Opoug TIPOCANWNG TIC OTTAITACEIS €pyaoiag, TO
Xpovodidypapua eCENIENS Twv epyalouévwV

e Tn digpeuvnon TTONITIKWY HICB0dOCIAG (OTOIXEIO TOU €CWTEPIKOU
TTEPIBAAANOVTOCG)

e Tnv avarmTuén Kalr UAoTTOINON TIPOYPAUMATWY ETTIRPaReuong
TTPOCWTTIKOU

e Tnv evnuépwaon Kal TTapakoAoubnon apxeiwv TTPOCWTTIKOU

o Tnv ekmaideuon & avaTiTuén oTeAEXwV

e Tnv emiTeugn ATTOTEAECHATIKOTNTAG KAl BIKAIOOUVNG

O poAog Tou AieuBuvtry AicuBuvong AvBpwTrivou Auvauikou egival  va:
OIaUOPPWVEI KAl VA EICNYEITAI TV TTOAITIKI VIO TO TTIPOCWTTIKO, VO OUUBOUAEUEI
(OXETIKA PE TNV TTONITIKEG TTPOCWTTIKOU), VO TIPOCQEPEI UTINPETIES (agloAdynon,

dlaTTpayuAaTeuon) Kal va eAEYXEl (TNV TAPNON TTOAITIKAG TTPOCWTTIKOU).
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EnsHNMEH GHMOKPATLS EYPOMNAIKH ENGIH

2TOXOI THZ AIEYOYNZHZ ANOPQIIINOY AYNAMIKOY (H.R.M) — BAZIKEZ
APXEZ

BeAtiwon Tng TTapaywyikdTNTAG HECW:

e COUPMETOXAG OTIG OTPATNYIKNAG ONUACIag aTToQPAcEIS

e ETMONPAVONG Kal ETTIAUCONG TTPORANUATWY TTPOCWTTIKOU

e avdaTTUENG Kal BIEUKOAUVONG ETTIKOIVWVIAG KAl CUVEPYOQTIag

e  OUMMUOPPWONG HUE TN VOUOBETia

e dnuIoupyia avTaywvioTIKOU TTAEOVEKTIUATOG

e cueligia Tou epyaTikoU duvauikou
O1 BaoikéC apxEG TTou BIETTOUV TIC ATTOPACEIS EKEIVWV TTOU BIEUBUVOUV TO TUANO
AvBpwTrivou AuvapikoU MIag E€TTIXEIPNONG WTTOPOUV va atroTuTTwbouv oTa

akoéAouba:

1. Z1paroloyoupe, MAEYOUNE, avATITUOOOUUE Kal IATNPOUUE TOUG KAAUTEPOUG.

2. O KGBe AvBpWTIOG PEPElI Eva OUYKEKPIMEVO OUVAMIKO TO OTTOI0 EVTOG TOU

OpYQaVIONOU UTTOPEI:
A. Na trapapeivel 1o idlo
B. Na karaoTtpa@ei

. Na avarrtuyBei

3. O katdAA\nAog avBpwtrog oTnv KatdAAnAn ©B¢éon (+ strength based

management)
* EMNIXEIPHEIAKO NPOrPAMMA
o EKTIAIAEYZH KAl AIA BIOY MAGHIH EXlNA
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EnsHNMEH GHMOKPATLS EYPOMNAIKH ENGIH

O1 ot16yol Tou TuAUaToC H.R yia 10 avBpwtrivo duvauikd gival va UttopEoel va

ETTITUXEl TN UEYOAUTEPN duvaTA:

20vlegon (integration) peTall Twv OTOXWV / TTPOCOOKIWV TWV AVOPWTTIVWV

TTOPWV UE Ta OTPATNYIKA OxEDIa (0TOXOI, Opaua) TOU OpyaviouoU
Aéopeuon (commitment) oTov opyaviouo
MoiétnTa (quality) og oTIOATTOTE TTPAYPATOTTOIEITAI ATTO TOUG £PYALOUEVOUG

EveAiia (flexibility) oTig epyaoiakég oxéoeig

Madi pe TOUuG TTOPATTAVW OTOXOUG €ival TTOAU OnNUAvTikKOG Kal 0 OwoTog

Mpoypapuatiopdg Tou AvBpwTTivou AuvapiKoU, O OTT0I0G EYKEITAI OTN:

e Aigpelivnon Twv ouvinkwyv ayopdgs epyaciag

e [1pSBAcwn TwWV avaykwy TNG ETTIXEIPNONG

o Karaypa®r Twv €I0IKOTATWY KAl TWV YVWOEWYV TOU TTPOCWTTIKOU

e Aigpelivnon TNG KIVNTIKOTNTAG TOU TTPOCWTTIKOU

e [vwon TNG OXETIKNG VOUOBETiag kal Twv Opwv TNG OUAAOYIKAG
oupBaong

MNa va eivar duvaty n agioAéynon Kal n TTOCOTIKOTTOINON Twv OTOXWV TOu
TuAPaTog H.R xpnoiyotroiouvtal KATToI01 OEIKTEG, TO ATTOTEAECHATA TWV OTTOIWV
gival TTOAU onpavTika yia TN Aqyn cwoTwV aTToQACEWY OXETIKA WE TN dI0IKNON
TWV avBpwTtTivwv TTépwv piog emmxeipnong. O1 1Mo onPavTikoi O€ikTeG (Kal Ta

EMOUPNTA aTTOTEAECUATA) TTOU XPNOIMOTTOIOUVTAI O€ AUTH Tn dladikagoia givai:

EMIXEIPHEIAKO NMPOTPAMMA
EKMAIAEYZH KAI AIA BIOY MAGHEIH ‘et EznA
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EnsHNMEH GHMOKPATLS EYPOMNAIKH ENGIH

Aiomoria (Reliability): O dgikTeg €ival agIOTTIOTOI AV ETTAVEIANUUEVEG EPEUVEG

KATA TNV idla Xpovikr TTEPiodo divouv To idI0 aTTOTEAECUA.

AkpiBeia (Precision): O1 &¢ikteg eival akpifeic av n péTpnon MTTOpPEi va

TTPOXWPAOEI OTOV ATTAPAITATO BABUO AETTTOUEPEING.

Eykupornra (Validity): O deikteg Bewpouvtal aAnBeig av avTiKaTtoTTpifouv e

aKpipela TNV KaTdoTOON YIA TNV OTToIa TTPOOopPICoVTal.

MAnpornra (Comprehensiveness): Ol &¢ikTeg €ival TTANPEIC €AV UTTAPXOUV OE

OAa Ta Kpdrn - MEAN.

2uykpioiuornra (Comparability): O dcikte¢ BewpoUvTal CUYKPIOIUOI €AV Ol
OPIOMOI TOUG, N peBodoAoyia cuykEvTpwaong Twv dedouEvwyY Kal N uEBOSOS Twv
METPAOEWV egival ol idieg 1) PBaoifovtal OTIG idIEG APXEG METALU OIAPOPETIKWV

EPEUVWIV.

2Zuvémreia (Consistency): O1 deikTeg BewpouvTal CUVETTEIG €AV €ival CUYKPITIKOI

OlaXPOVIKA.

Evaiobnoia (Sensitivity): O1 deikteg €ival guaioBnTol €dv o1 YETABOAEG OTNV
UTTO MEAETN KaTAoTAoN avTAvVOKAWVTAI TTANPWS O TAUTOXPOVEG METABOAEG

OTOUG OEIKTEG.

Emikaipornra (Timeliness): O1 d&ikTeg gival €TTiKAIPOI €AV N CUYKEVTPWON Kal
ETTECEPYATIA TWV OTOIXEIWV KAl N dNUOCIOTTOINON TwV OEIKTWY YivovTal O¢ £va
XPOVIKO Ol1doTnua aTrd TNV TTEPIOdO OTnV OTToia avag@EépovTal, TETOIO TTOU vd

QVTIOTOIXEI OTN XPAON YIQ TNV OTToia TTPOOPICETAI O DEIKTNG.

EMIXEIPHEIAKO NMPOTPAMMA
EKMAIAEYZH KAl AIA BIOY MABHZIH el EznA

ERLVOLVO N SEM
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EnsHNMEH GHMOKPATLS EYPOMNAIKH ENGIH

Opoioyéveia (Homogeneity): O1 deikTeG KpivovTal OPOIOYEVEIG €AV Oev UTTAPXEI

OlaXPOVIKA METAPBOAN OTN YEWYPAYIKA TTEPIOXN TNV OTTOIO KAAUTITOUV.
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EnsHNMEH GHMOKPATLS EYPOMNAIKH ENGIH

NMAPAAEIrMATA KAAQN MNMPAKTIKQN AIEYOYNZHZ ANOPQIIINOY
AYNAMIKOY

H emTuyia Tng uTTEPOXAG OTNV ETTIXEIPNON ETTEPXETAI HECW TNG AVATITUENG Kal
TNG €UTTVEUONG TOU aANBIVOU duVAUIKOU TwV £PYAloPEVWY Kal TG TTAPOXNG O€

QUTOUG EUKAIPIWY VIO aVATITUEN, KAIVOTOUIO KAl EUTTAOUTIOUO.

H atrootoAf Tng AieuBuvong AvBpwTrivou Auvauikou gival va dnpioupynBei évag
OPYQVIOUOG ME agia péow TNG €u@EUONONG Miag KouAtoupag udaBnong,
OnNUIoUPYIKOTNTAG KAl OJAJIKNG £pyaciag KabBwg kal TG euBuypdpuiong Twv
ETTIXEIPNMATIKWY EUKAIPIWV MPE TIG QIAODOEIEC TwV avBpwWTTWV TNG, N oTroia Ba
odnynoel oTnv  avdamTugn &vog  EPYUXWHEVOU, UTTEUBUVOU  Kal  IKAVOU

avBpwTTIvou Ke@aAaiou.

O Baoikdg aTdxo¢ TNS AleuBuvong AvBpwTrivou Auvapikou gival va:

e gyKATOOTAOEl €va KA  dnuIoupyikOTNTAG, KAIVOTOMIAG  Kal
evbouaoiaouou

o TTOPEXEl Eva epyaciakd TTEPIBAAAOV TTOU va gival TTnyr dnuioupyiag

e QvATITUOCEI KAl Va diaTnpei TI BaCIKES agieg

e TTOPEXEI EUKAIPIES VI TTPOODO KAl AVATITUEN

e EUPUONOEI £va TTVEUPA NABNONG Kal attéAauong TwV TTPOKARCEWYV

o TTOPEXEI guxapioTnon atmd Tnv epyaoia péow TnNG evouvauwong,
TNG Aoyodoaiag Kal TG utreuBuvoTNTag

e €MIOEIKVUEI DIKAIOOUVN, I00TNTA EUKAIPIWY KAl CERLATHO 0 OAOUG

ENIXEIPHEIAKO NMPOTPAMMA
EKTIAIAEYZH KAI AIA BIOY MAGHIH e EXNA
) NI - oo o o ot

YNOYPTEIO MAIAEIAL, AlA BIOY MABHEHE KAI BPHIKEYMATON
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BAZIKEZ APMOAIOTHTEZ TOY HUMAN RESOURCES MANAGEMENT

(H.R.M)

Mpoypapuatioydc AvBpwtrivou Auvauikou

H Aicubuvon AvBpwTrivou AuvapikoU OTOXEUEI OTOV TTPOYPAUMOTIONO Twv

OpACTNPIOTATWY MIAG ETTIXEIPNONG TIOU  QQOPOUV TOUG EPYOCOUEVOUG KAl

€I0IKOTEPQ OTNV ATTOd00N KAl TNV TTAPAYWYIKOTNTA TOUG.

2T1paToAdynon kai emAoyn MpoowTrikou

H ouyxpovn Kai

ATTOTEAECHATIKA  €TTIAOYA] TTPOCWTTIKOU TTPOCQPEPEI  TTOAU

TTEPICOOTEPA OTOV OPYAVIONO aTrd TO TTAPadOCIaKO CUVTAIPIAoHO avOpwTTOU Kal

epyaciag (person — job fit) kai yia TOV AOYyOo aQutd aTroTeAei icwg Tnv

onuavtikoTepn diadikacia Tou H.R.M.

Ekmraidsuon kai AvaBdBuion Twv As€loTATwYV Twv Epyaloyévwy

MepiAapBavovTal

OAeg ol

O1adIKaoieg TTOU  a@OPOUV TNV avdamTuén Twv

OeCIoTATWY  TWV  €PYAlONEVWY, OTTWG: TIPOCOIOPIOPOG TWV  EKTTAIOEUTIKWV

AVOYKWYV, KATAPTION EKTTAIOEUTIKOU TTPOYPAUUATOG, €KTEAECN TTPOYPANPATOG,

agloAdynon eKTTaIOEUTIKOU TTPOYPAUMATOG.

A&loAdynon kal EtmiAoyn Twv epyalouévwyv

MepiAapBavovTtal OAeG o1 dIadIKaoieg TTOU aPOPOUV TNV agIOAGYNOoN Kal €TTIAOYN

TWV gpyalouévwy, OTTWG: 0 KaBOPIoPOG Twv agloAoyntwy, €mmAoyR NG

KATGAANANG peBbddou agloAdynong, opydvwaon Tng Oladikaoiag ekTraideuong

Evpuwmaikr] Evwon
Eupwmaind Koowuwnod Tapeio

EMIXEIPHEIAKO NMPOTPAMMA
EKMAIAEYZH KAl AIA BIOY MASHZH

YNOYPTEIO MAIAEIAL, AlA BIOY MABHEHE KAI BPHIKEYMATON
EIAITKH YNMHPEEZIA AIAXEIPIEHEZ
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EnsHNMEH GHMOKPATLS EYPOMNAIKH ENGIH

agloAoynTtwy, OuvePyaoia HPE TA OTEAEXN YPAMMAG YIa TOv KABOPIOPSO Twv
KpITnpiwv atmmédoong, afloAdynon OucTAUATOG Kal EMOAPavon AaBwv N

TTaPOANYEWYV

MoAiTikA MigBodoaiac

MepIAapBdavovtal OAeG 01 EVEPYEIEG TTOU AQOPOUV TNV TTOAITIKI) HIoB0dOoCiac.
2UyKekpIpéva TTepIAaUBAvOVTal O CUVTOVIONOG Kal KaBodriynon Tng diadikaoiag
agloAdynong 1ng epyaciag ( job evaluation ), n opydvwon o&iadikagiog
eKTTaidEUONG OTEAEXWYV TTOU Ba AdBouv PEPOG, N dievépyela Epeuvag ayopdg yia
TIG APoIBEG, N dlgpeUvNON Kal €QAPUOY CUYXPOVWY CUCTANATWY auoIBwy, n

dleuKOAUVON Katavonong Twy UTTO €Qapuoyr cuoTNPATWY aTTd Tov KaBEva.

O¢uarta Yvieivic Kal AcopdaAsiac otnv Epvacia

MepiAapBdavovTtal OAeG o1 evEpyeleg YUpw atrd BEuata YyIEIVAG Kal ACQAAEIag OTO
XWPO EPYAOiag TTOU OUYKEKPIYEVA a@OpoUV evnuépwaon epyalodévwy  yia
mMBavoug Kivdouvoug, opyavwon Oladikaciag ekTTaideuong yia TrpooTacia armod
aruxAuaTa Kar TTPOANWN €pyaTtikwy aoBeveiwy, OIEPEUVNON QVAYKWY NG
ETTIXEIPNONG VIO PJOKPOXPOVIO TTPOYPANPATA TTPO0TACIAg, avadpaon Péoa aTro
oucTNUATIK MEAETN TNG OTAONG e€pyalopévwy, €I0NYACEIS YIa TTPOYPANUATA

BeATiwong Tng TToIdTNTAG WK OTOV £PYATIaKS XWPO.

Epyaolakéc ox£oeic

MepihapBdvovtal OAeg o1 evépyeleg yupw ammd BEuata TTou agopouv Tn
dlatrpayudaTeucn cUAAOYIKNG cUPBAoNGS Kal EQapuoyr TNG o€ Kabnuepivr) Baon,

METAQOPA yvwOoNGg OTAa OTEAEXN YPAMMNAG YIA  QVTIMETWTTION OUOKOAWV

ENIXEIPHEIAKO MPOMPAMMA
EKTMAIAEYZH KAI AIA BIOY MAGHEIH — ? EXlNA
) T = e O
YNOYPIEIO NAIAEIAZ, AlA BIOY MABHEHE KAI BPHIKEYMATON
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KOTAOTACEWY, XEIPIOPOU TTapATTOVWY TTPOCWTTIKOU Kal €TIROAN TeiBapyiag,

XEIPIOPOU aTTOAUCEWY, TTPOAYWYWYV Kal METABECEWY, ETTAPN KAl OUVEPYQODia UE

owpaTeia

epyaldopévwy.

Evpuwmaikr] Evwon
Eupwmaind Koowuwnod Tapeio
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2TPATHIIKH AIEYOYNZHZ ANOPQITIINOY AYNAMIKOY

e Anuioupyia, KoANEPYEIQ KAl OUVTAPNON €VOG AKPWS QVOIKTOU,
TaIPIAoTOU/EUXAPIOTOU Kal EUETTIOEKTOU Epyaoiakou
TePIBAAANOVTOC.

o  Alaudppwaon Kal €QapPOYN NXNPWV TTPOKTIKWY KAl OCUCTNPATWY
AAA.

e Anuioupyia oxediwv avamrtuéng Tng oTadlodpouiag PE EP@aon
oTnv ekTTaideuon.

e 'Epgpaon otn diadikacia Tng TMIKOIVWVIag o€ OAa Ta €TTITTEDA.

o [lapoxn 1ediou yia dnUIOUPYIKOTNTA KAl KAIVOTOUIA.

e EvdOuvdpwon Tou TrpocavaTtoAiopyoUu oTov TTEAdTn 7600 TOU
E0WTEPIKOU GO0 Kal TOU EWTEPIKOU.

e FEuaioBnoia otnv avBpwtivn 1816TNTa Tou KaBéva a1rd KABE
arroyn.

e ‘Epgpaon otn Aoyodooia kal OTOV QVAKEIV HPETAEU OAWV Twv

EPYACopEVWV.

Oploudc oTpaTNYIKAC Kal 010ikNoNC avOpWTTIVWYV TTOPWV

«...H ormparyikn egivar éva umodelyua o€  €va  peUUA  ATTOQATEWV»
(Mintzberg, 1992).

EMIXEIPHIIAKO MPOTPAMMA
EKTAIAEYZH KAI AIA BIOY MABHIH e’ EXNA
E=] - Jwipoupe o v ot

YNOYPTEIO MAIAEIAL, AlA BIOY MABHEHE KAI BPHIKEYMATON

Evpuwmaikr] Evwon EIAITKH YNHPEELZIA AIAXEIPIEHG:Z
Evpoomaind Kowvenwmd Tapeio
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OTOV TTPOOAVATOAIOUO TOU Opyaviouou o€

HaKpoTTpOBsauo opilovra o€ éva duvauiko TEpIBAAAoV Kai éxel wS OTOXO TNV

arTOKTNON avraywvioTIKoU TTAcovekThuarosy (Johnson kar Scholes, 2005).

H Aioiknon AvBpwrrivwv [lopwv eidikeUeTal otnv dlaxeipion Twv avepwwv

oivovrag éugaon (MNamraeéavopn, Mmoupavrag, 2002)

» 2710V KaB0opIoTIKO pOAO TOU pyalouéVou yIa avTaywVIOTIKO TTAEOVEKTHUA.

» 2Tnv evapuovion twv mpakTikwv AAA e Tnv oTpartnyiky Tou opyaviouou

» 2Tnv KaGAuwn Twv OTOXWV TNS avwTarng Oloiknong.

* X %
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H rapadooiakn oTrTikf Tou poAou Tng AATI

O1 mapadooiakég A£ITOUPYOUV UTTOOTNPIKTIKG
IToupyieg Tng AAMN OTIC BATIKEC BIEVBUVTEIC

MIKO ‘Epeuva Kal OIKOVOHIKI)
wan AvdrrTugn Aigvbuvon
Seuon Mapaywyng

«Mdpkerivyk»

cher S. Shaw, Human Resource Management, Fourth Ed, Boston:
Mifflin, 1999

H oTtpatnyikn oTrTiKi Tou poAou Tng AAA

S. Shaw, Human Resource Management, Fourth Ed, Boston:
lin, 1999

EMNIXEIPHEIAKO NMPOTPAMMA

ELEVIVET TTNY UOVWVIR THE XV 200? 2013
-E- npﬁlpuppn o Ty i ein
YNOYPTEIO MAIAEIAZ, AlA BIOY MABHEHE KAI BPHIKEYMATIIN  EYPONAIKO KOINGNIKD TAMEIO

Evpuwmnaikr] Evwon EIAIKH YNHPEZIA AIAXEIPIEHE
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Auvnrikéc Mopgéc Zuoxériong Eraipikng Zrparnyikng kai Zrparnyikng AAI

" Trpamyi
AAM / MNAXOPIZMOZ

| ) TAIPIASHA
L) NAAOTOE

OAOKAHPQZH

N\ [IPOEYAEZH
7 AMO THAAN

jton & Hall Human Resource Management

EMNIXEIPHEIAKO NPOTPAMMA EznA
EKI'IAIAIEY."E!I'IlKAIﬂIABIUY MA!SI-:ZH f 2007-2013

EE=] " J apéwpopps o mv aviiresén
YNOYPTEIO MAIAEIAZ, AlA BIOY MABHEHE KAI BPHIKEYMATIIN  EYPONAIKO KOINGNIKD TAMEIO
Evpwmndikn] Evwon EIAIKH YNHPEZIA AIAXEIPIEHE

Eupwmaind Koowumwmd

Me ™ ouyxpnparobétnon meg EAaSag kot tng Evpuwnaing Evwong
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21a mporurra Twv Miles kar Snow (1984)

ZYeONe oo
Epvaciog

LTehéym 01)

Alvordoyyoy

Exmaiocv oy

Aporpy

ZTpaTyyu
Yrepacmog

DuyRikplHeEve mepleyoLevo
AITTONEPNS GFEILAG|LOg

Ecotepkt erpatoiaye
Epgpocn 6t «veyvikdn
TPOGOVTU

Epgacny strovg navavig
Mico zhéyyon

Atopwn) Exmaidzuen,
Exmaissven o1 Bic
EpTUGLOG, DUTK SN pLLE VO
TEPLEYONEVD,

Erofepec oporfidg
Aporfn pe fdaon g Biey
IpTUGILU] KaL TNV
APOUENPEGia

ZTpoTyyuKy
Avelnmyoeng

Evpeisg natnyopisg Becz v
Eveiriio kefnykovrov

EioTipunr) etpautoroyien
Epposny 610 toiprocpa pue
KovaTolpa

Epgaen styv iowortopia
Mico avamtuing
ALWrLOYNGEN LE TOLVTLIUPY
CURRETOL

Opadien n sraTpnypartini
Eioimysipnoerani
Ceviktn kar sviakTy

Kvpowopsveg kau
sluTopIKEVEVEG apofiig
Aporfin) facy amodoens
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21a Mpoértutra Twv Schuler kail Jackson (1987)

Erehiqoa)
Nopoktypetuo
E prosiog

Srohaen

Avrapofiiy

Frroidsve)

Lrpazyn
Eunwotopiog

Tnorwi kprripur,
Fupein povomitie
GTUdW0dpo pivg

Murcpompolies e o
OQEATG LT ED LT O
Eg artepuct wotnTe.

Xopnai ewireow
Euvéimron tpimn

Avieeroén defw oy
Biretopiv.

Lrpozyni Koetoug

Zrufepd mepreyopevo
Mupa 2 pog eprucuy
Zrevir povomiTur
GTedwdpopivg,

Bpuyumpolies pe kot mocoTw
O TERES [T, ATo KT
LAY

Isoppomic pe wyopd, Divieon
wpofii; pe ) Bon won Ty

emiTEVET GTOYOY

Iepwpio vy
TTogoruoi FroyoL

‘Ebzeyyoc.

Zrpozynkn Ilootytog

TIpoo rmd: yupukTpw i,
Zrulepo foveiuruo
TEPEYOpEve, ATQiieur

Mecompolizo po ororhic pot,
Artopmd K opodmd KpTHpw

Mecompiles po duis e,
ZivoecT) e Too T T,

[lepereropeyn K cuveyms
Zrdpog 1 evimroin.
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21a Mporumra twv Werbel kai DeMarie (2005)

Aciroupyikémra (Person-Job Fi’q
Kunrnrnp[u (Person-Group Fit)

Kagem
Zovdeon

—_—

Opijovmia
Zivdeon

Kal Opi{ovria Zuvdean Tou Atopou pe To MNepifdAhov

erbel , 5. M. DeMarie, "Alighing strategic human resource management
nvironment fit”, Human Resource Management Review (2005)

KouAtoipa (Person-Organisation Fit

H=] " [ npovpopps po

EIAIKH YNHPEXZIA AIAXEIPILHE

Evpuwmaikr] Evwon
f * Me ™ ouyxpnparoboTnon e EAMSag kol Tng Evpunaikig Evwong

ENIXEIPHEIAKO NMPOTPAMMA EznA
SKTASEVEH KAl A BIOY MASHIH - 3222 25 2013
Erivduan TNV UoVwYia THE XVIIT

YNOYPTEIO NAIAEIAZ, AlA BIOY MABHIHE KAl BPHIKEYMATON  evPanAiko KOINONIKO TANEIO




. L
- -
= - -

.
g

(oot siarr s b ]
EnsHNMEH GHMOKPATLS EYPOMNAIKH ENGIH

[levikd JuutrepdopaTta oXeTIKA ue 1n AicuBuvon AvBpwTtrivwy MNépwv:

e H oTparnyiki €ival amapaitntn yia TV QvTOywvIOTIKOTATA KAl
QATTOTEAEOUATIKOTNTA TWV OPYAVICHWV

e O oTpatnylkdg poéAog Tng AAIT TTpoodidel  avraywvioTIKO
TTAEOVEKTNUO

e YTApxel Aueon ocuoxETion TNG OTPATNYIKAG Kal Tou pdAou Tng AATT

e H evapudvion Twv OTOXWV KAl TWV ApXWV TNG OTPATNYIKAG HE TO
poAo Tng AATll, odnyei oe euBuypdupion TnNG AsiToupyiag Tng
EMIXEIPNONG ME TO TIEPIBAAAOV Kal TO ATOMO KAl Aug¢non Tng
ATTOTEAEOUATIKOTATAG

e 2T0XO0G n dIATTiOTWON €VAPUOVIONG ETAIPIKAG OTPATNYIKAG Kal

TTPaKTIKWV AAIT 0TNV EAANVIKA TTPayPaTIKOTNTA

* X %
k3
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EMNIXEIPHEIAKO NPOTPAMMA
EKMAIAEYZH KAl AIA BIOY MAGHEIH ==’ EznA
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YMOYPEID MAIAEIAZ, AlA BIOY MAGHEHE KAl BPHIKEYMATON
Evpuwnaikr] Evwon EIAIKH YNHPEZIA AIAXEIPIEZHE
Evpoomaind Koovummd Ta)
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FENIKEZ APXEZ AIOIKHZHZ ANOPQIIINOY AYNAMIKOY

1. MONTEAA AIOIKHZHZ EPFTAZOMENQN: Soft vs Hard

Soft HR Hard HR
Avryetamon epyalopevou Avoyretomon
a¢ mopog (myyn) £PYOLLOILEVOD (¢ KOOTOC

AvBpomva Opripeto-Benata | Znojpoto-0epoto oyopac

AEG|LEVG) ZOILLOPO@GY)

Zovbean / quvepyooia Eheyyoc

[Totottko / owmpoypotevtid | Iosotwkd / opBoroyiatiko

EMNIXEIPHIIAKO MPOTPAMMA
EKMAIAEYZH KAl AIA BIOY MAGHEH — w=Z EZNA
) 1= g T

YMOYPEID MAIAEIAZ, AlA BIOY MAGHEHE KAl BPHIKEYMATON
Evpuwnaikr] Evwon EIAIKH YNHPEZIA AIAXEIPIEZHE
Evpoomaind Koovummd Ta)

*9° Me ™ ouyxpnparoséTnan me EAMGSac kai Tne EvpwmaiKic Evwons
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2. AIAOOPEZ: AIOIKHZH ANOGPQIIINOY AYNAMIKOY vs AIOIKHZH

NMPOZQMIKOY
HRM PERSONNEL
To molvuotepo KEQIALLO TOV Metafinto koctog na tov
OPYUVIGILOY OPYUVIGILO

Bpoypmpobeopo

(avudpuoTikd)
Ttporpykd (Soveukd) npocevatomapive (Epguon
Tpocuvatoaéve, (Epgea on) oTV £miAvan mpopAnpdtov
GTPUT/KY KoL 6T0 aysdeond) Ko drepecohifmon)
ZUJLUETEZOVY [LOVO 0L
ZONLETELEL OAO TO OLOUKITIKG Tupetipyes | fevboviig
TPOCHTLKD TPOCOMKOD
Bugiletn ong dwwdikooteg ko
Buoileton oty bueygpian g GTOVG KUVOVIGHOVS
Opravoowekic Kovitoopec TPOGOMEKOD

ENIXEIPHEIAKO NMPOTPAMMA
EKMAIAEYZH KAI AlA BIOY MAGHIH e EznA
ERLVOLON OENY Ol EE e
YNOYPTEIO MAIAEIAL, AlA BIOY MABHEHE KAI BPHIKEYMATON
Evpwmndikn] Evwon EIAITKH YNMHPEEZIA AIAXEIPIEHEZ
Eupwmaind Koowuwnod Tapeio

Me ™ ouyxpnparoboTnon e EAMSag kol Tng Evpunaikig Evwong
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3. AIAOOPEZ: AIOIKHZH ANPOPQIIINOY AYNAMIKOY (HRM) vs
ANANTY=H ANOPQIMINOY AYNAMIKOY (HRD)

HRM HRD

To HEM worumaveto e g
rofpepweg Asttovprisg o

OO0, ¢TI0 QWO CELS, TYECELS
EPYCULONEVEIV, TUPOYES KAT.

To HED wotomdaveto L mv
EXTTULOEDGI) KUL TV OV AT )
TGV EPYULONEVEV: EKTULOEVaN-
ETMLOPPEIGT] YL OV GITTVSN TV
wovoniev, teslonjtev,

Qujpete - mevboveng: aysoeoid YVEDGEGV, 0pYEVe GLOKT
ovBpaOmvon dovopuo, vaTTOS), Loy ELpLaN)
GIPUTOAOYN G, EMAGN), EPTUTUCOH 00 0O GN| G, GYEMUTILOC

ooy EipLon sSEMENG kAT
{ fropayy evua) yoyo dovyic)

Ecudlstm oug npochyas, anoivoag

e oy "smovagopd g 1 <" o8 | Eondlstm oty sxmoldsna) ko
EPYULOPEVODS TTOV ¥p1jLovy

oy peinctomoinon mg

mebapyiog. EPYUSLUK S CTT0 00 GN)S.
Eivin mo 0ovopuks: Kotomivete
LLE TLG DLUPKELS OVEEIKES TV
Astovpyel TEPLGGOTEPD CUTOVOLLL |LE vl pAOTHV KL TLS TP OGOOKIES
LD O ETUKOVE PHAODC T00C
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4. BAZIKEZ APXEZ I'lA TO ANOPQIINO AYNAMIKO

HRM

HRD

Ectalel amoxiactkd
GTOVG

EPYULONEVOG

ATOTELEL VITOGOGTNLE EVOS JIEYUAVTEPOD
OVGTILETOS, TTOD EIVEL TEPLGCOTEPOD
OPYOVOCULKE TPOGUVITOALGIEVO
(CvamTVEN Ko SLElpLoT) THV TOPHY Tov
OPYUVIGILOY )

Eiven juo Aeitovpyic
O ELPLOTIKT
(enmepreyel
POVTIVIL)

Eivon e ouepiig diodikocio

Luplog stvat vrevBovo
UL TS AELTOVPTYLES
TOD TIULETOS TOV

Zopmepiappave to givoro Tov avBpomyov
OVVOIKOD (710 TI)V KOPUQI] LLEYPL T

Paon

Evpwmndikn] Evwon EIAITKH
Eupwmaind Koowuwnod Tapeio

YNOYPTEIO MAIAEIAL, AlA BIOY MABHEHE KAI BPHIKEYMATON
YMHPEEXIA AIAXEIPIEH?Z
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5. ZTOXOI A TO ANOPQIINO AYNAMIKO

To MovréAo Harvard wg pégo auvdeang
0pyavwaolakng oTparnyikne &
otparnyikn¢ AAA

*iiiii40)till.i¢¢tttilil‘¢ltt.ii“tiilli¢¢¢ttilli.6$
CROEERD, [ N\ T
g Eﬁ}z\wé,@ @ Amoréheoud AT iy o smpodeopeg
Tppon A . Zuvémmeieg
Pon A Agogiwan e
oy T Ao Arogggﬂzurggtpm
Ll Sl AmoteheopaTk6mTa
Epyaaiag ARG n-‘m(oTry Konvwvikn Eunpiepia
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EMNIXEIPHEIAKO NMPOTPAMMA
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o o : g o7
YNOYPIEIO NAIAEIAL, AlA BIOY MABHEHE KAl BPHEKEYMATON
EIAIKH YMHPEZIA AIAXEIPIEHE

= EZMNA

2007-2013

E- npdypoppe o ey mdnredn

EYPOMAIKO KOINQMNIKO TAMEIOD
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Harvard Model

COMPREHENSIVENESS
Includes all aspects of people
management

management and believe

COMMUNICATION
Objectives understood
and accepted by all
employees; open culture

CREDIBILITY
Staff trust top

in their strategies with no barriers
CHANGE

CONTROL

objectives

Ensure performance is
consistent with business

Continuous Improvement and

development essential far survival

COST.
EFFECTIVENESS
Competitive, fair reward
and promotion systems

COMMITMENT
Employees motivated to achieve

organizational goals

Y S

Organization competent
to achieve its objectives

individual competencies

COMPETENCE CREATIMITY

Competitive advantage
comes from unigque
strategies

- dependent on

COHERENCE
HR management activities
and initiatives form a

meaningful whole
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E{wTepIKo TTAdiCIO To povrého Tov Warwick

KolvwVvIKo-olKoVOHIKS
Teyviko
MoMTIKO-VOUIKO
AVTOYWVITTIKO

EcwTepIKo TTAdicI0
KoukToupa

Aopn
MoMTIKA-Hyeaia
Teyvohoyida
ATTOTEAETHATIKOTN T

EVO ETUIPIKAC

MAaicio AAA

Péhol

P Opigpoi

............. ; Op\fﬁVUJUrI

------------- P \A]TOTE}\éO'pﬂT(I AA

Nepiexopevo AAA
Poéc AA M)
ZUOThMO epydaiag
ZuaTnHa AvTapoIpic
Epyaolakeg oxeoeg )

and Pettiqrew 1990

MoAiTikég AielBuvong AvBpwTrivou Auvapikou

O1 TToAITIKEG €ival Kavoveg Kal dladIkaaieg TTou oxediddovTal yia va TTapEXOUV Hia

kaBapr Bdon yia Tn dloiknon Tou avBpwTTivou duvauikou. Mpodyouv Tnv:

e 2T106EPOTNTA

e Aikaioouvn

EMIXEIPHIIAKO NMPOTPAMMA - EF 1A
EKIMAIAEYZH KAI AIA BIOY MASHZH Jf
Jyon geony wowvivia Tre yvioo 2007-2013

=
YNOYPTEIO MAIAEIAZ, AlA BIOY MABHEHE KAI BPHIKEYMATIIN  EYPONAIKO KOINGNIKD TAMEIO

Evpuwmnaikr] Evwon EIAIKH YNHPEZIA AIAXEIPIEHE
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e EykaBioToUV SIKIWUATA KOl UTTOXPEWOEIG EPYACOMEVWV Kal EPYOOOTWV

e Tekunpiwvouv Ta SIKAIWMPATA KAl TIG UTTOXPEWOEIG

e  ZUMMOPPWON KE TO VOUO

O1 MoAimikég AiguBuvong AvOpwtrivou Auvapikou artraitouv yia Tn

S1apdépPwon Toug:

e Xpovog/Xpriua yia Tn dnuioupyia kail Tn dlIaXEipIor) TOUG

e  ATTPOOWTTEG/OEOUIKES

e EoTiaon ota dikaiwparta/Alokpioeig

e Agv pytTopouv

va KOAUWOUV KABE TTEPITITWON

Makpoxpovia Kéota/O@éAn MoAimikwv AAA

e X710 aropo/Individual.

e 21tnv Opydvwon/Organizational.

— - atmmodoTIKOTNTA

- TTPOCAPHOCTIKOTATA

- ETTITTEDO €EUTTNPETNONG

- K60TOG/Buaia TTEAATWV

- Bpaxuxpoévia atToTeAéopaTa

- MAKPOXPOVIA OTTOTEAECUATA

e X21tnv Koivwvia/Societal (11.x. To KOIVWVIKO KOOGTOG HIOG ATTEPYIAG TWV

EPYQCOMEVWV.
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Eupwmaind Koowuwnod Tapeio

EMIXEIPHEIAKO NMPOTPAMMA
EKMAIAEYZH KAl AIA BIOY MASHZH

ERLVOLVO N SEM
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YNOYPTEIO MAIAEIAL, AlA BIOY MABHEHE KAI BPHIKEYMATON
EIAITKH YNMHPEEZIA AIAXEIPIEHEZ
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EnsHNMEH GHMOKPATLS EYPOMNAIKH ENGIH

IToirikés AAA Bumopévy etov ‘Eheyyo AAA sty Aporfandriyro
(hard) (soft-Harvard)
Apyic Syehuopoi Tmo-xommyoplo. e epyeoiog, Evpitepec epvaotec, auvepyalopsveg

®éeng Eppusiog TUYKEKPULE DEBIWOTNTE 0T0 Epvo e | op@beg ovebuaolon Ko spappoyc
Aevoboat, o oysbnade Eexmptotd amd

T EGEpOTT,
Moikyer) tov Eheyyor vo ovvtonalog emé miva mpoc, | [lemAunawém dow, woipaayérol ondyol
Opyravepot T KT, wep apyie, ouppode BEame quvepyeoiag ke eAayyo, 1 Beam
umoPobpilemo.
Apofsc Awcom gLotpy) usper e bkom Evfurdpman opudixdy emisvypdtay, o
gpyol, eftoddymom wo sktiumom o | ofBoc eCaproTe omd Tu WEvoTY TR KoL
Baome, oot kivmpa. AAG KpLTNpA, CUVELTQOpEL, Buovopn
KEpBaY,
H gpawi tov Zvvbtahtopén (e, Eleyoc, Apotpodot LmymaaLol STLKOWRVINE KL
£pulojLEVEV SumpaypLozevam) ). TUILLETOYNC, WretaLol Tov divony o

Mn ouvbucodulopem (gpevve oteosay). | Advo otov epyelopevo os (noiLote mov

TROKUTTONY
Epposwnes eyiong | Exfpucec Apopmérnro, emivam npoPAnuiray
oo Kotvon Ko aYednoLoe
Prkosopio Moikyens | To apevixs emogootle, 1 dolma H wcowomoinom v eveykdy tov
E{0L DTOYPEN GTOVE Kotvmikolr, spyel O|LEvaY SVl SV TKOTOE Topa.

ETHpOT £, BTOTENETILY,

EMXEIPHZIAKO NMPOTrPAMMA
EKMAIAEYZH KAI AIA BIOY MAOHIH = e EznA
EMRLVOLVON & HLOLV LV Ll Em e
YNOYPTEIO MAIAEIAL, AlA BIOY MABHEHE KAI BPHIKEYMATON
Evpwrnaikr Evwon EIAIKH YNMHPEEZIA AIAXEIPIEHE
Evpumaind Kowvenwmd Tapsio
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EnsHNMEH GHMOKPATLS EYPOMNAIKH ENGIH

MONTEAA AIEYOYNZHZ ANOPQIINOY AYNAMIKOY: MovTtéAo Harvard

e Poég AAA - recruitment, selection, placement, promotion, appraisal and
assessment, promotion, termination, etc.

e XuoTthpara AvtapolBwy - pay systems, motivation, etc.

e Emppon Epyalopévwy — etmitreda £oucioddTnONG, EuBUVNG, £¢ouaiag

e Epyaolokd ZuoTAMATO — OPICPOG/OoXedIaoNdG TNG Epyaoiag Kai
EUBUYPANMION TWV AVOPWTTWV.

e T[loAhimikég AAA kai n AgIoAGynon TG ATTOTEAEOUATIKOTNTAG TOUG.

e MNapayovteg Tng MNepioTtaong / Situational factors (vouol, KoOIVWVIKEG
agieg, owpareia KAT)

e Zupgépovra Koivwvikwy ETaipwyv / Stakeholder interests.

e Mérpnon tng amoreAeoparikotTnTag 4 C’s (Competence, Commitment,

Congruence, Cost Effectiveness)

ENIXEIPHEIAKO NMPOTPAMMA
EKTIAIAEYZH KAI AIA BIOY MAGHIH e EXNA
) NI - oo o o ot

YNOYPTEIO MAIAEIAZ, AlA BIOY MABHEZHE KAl 6PHEKEYMATON
Evpuwnaikr] Evwon EIAIKH YNHPEZIA AIAXEIPIEHE
Eupwmaid Koo Toy
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MeAétn NepirTwong 2: Apoiég, Kivntpa kai 0 P6Aog 1hg digubuvong

AvBpwTrivou AuvauikoU o€ Jia eTalpEia

la tov epyalduevo, n auoifn civar avaykaidtnia yia va {Hoei, aAAa avrikarorrrpilel
emmiong kai tnv aéia Tou o€ évav opyavioud. Or auoifés avravakAouv auxvd 1o 50% Twv
TQUEIAKWY POWV UIAS ETAINEIQS VW ATTOTEAOUV ONUEIO avagopds Kai TTPOOEAKUCNS
mapakivnong twv epyalouévwy Kal TTPOOEAKUONG VEWV Kal IKQVWYV OTEAEXWV atrd tnv
eupurepn ayopd epyaciag. Or AaTOUIKES avTauoIBES OTa OTEAEXN Kal TOUS £pyaldouEVoUS
arroreAoUv 10 UEYaAUTELO KOOTOC TnS Agitoupyiag iag emixeionons. Emouévwe n
OlaxEipIon auTwy TWV aToUIKWYV avTauolBwV atroTeAEl pia atrd TS KUPIES AIToupyies TNS
Aig0Buvong AvBpwrrivou Auvapikou.

H oikovouikn avTapolBn gival €iTe AUEON €iTE EUUEON

Apeon €ival oI XpnUOTIKEG APOIBESG, O MIOBOG, Ta PTTOVOUG KOl O TTPOMNBEIEG.
‘EppECEG gival OAEG OI OIKOVOUIKEG aVTAUOIBEG TTou Oev oupTTEPIAaUBAvovVTal OTIG
AUEDEG, OTTWG N Aac@AAION, 01 BIAKOTTEG KAl N @POVTIdA Twv TTAIdIWY, Ol OTTOIES
TTPOKUTITOUV WG OPEAN. O1 un OIKOVOUIKEG avTOUOIBEG, OTTWG Ta £€TTaBAq, n
QUTOEKTINNON KAl N avayvwpion emnpedaldouv TV TTapakivnon  Tou
EPYACOPEVOU/OTENEXOUG, TNV TTAPAYWYIKOTATA KAl TNV TTPOCWTTIKY IKAVOTTOIiNon

TOU £pyadOuEVOU.

AvTapoIfég — ZKOTrog TwV apoIfwyv

To e106dnpa cival éva onuavTikd ouvBETIKO TNG €BVIKAG OIKOVOUIag KABE Xwpag.
MNa mapadeiypa, Ta teAeutaia 30 xpdvia TO ATOMIKO €1000NUC ATTOTEAE TTEPITTOU
70 60% Tou AkaBdpiotou Eyxwpiou [lMpoidviog Twv Hvwpévwy TMoAiteiwv

ApepIKAG Kal Tou Kavadda

O oKkoTrog Twv auoIfwyv gival va dnuioupyAoel €va cUCTNPA AVTAPOIBWY TO
OTToi0 va gival 100TIHA  AVTATTOOOTIKO  YIO €PYACOMEVOUG KAl  ETTIXEIPNOEIG

(utrepagia). To Aueco Kal TIOIWKOPEVO ATTOTEAEOUA €ival va TTPOCEAKUCEI Evav

ENIXEIPHEIAKO NMPOTPAMMA
*
:* *1 EKTIAIAEYZH KAI AIA BIOY MAGHEH =t EXMNA
ERLVOLON OENY Ol A _CHE FVILG e
* ek v = @ T
YOOYPIEID NAIAEIAZ, AlA BIOY MABHEIHE KAl BPHIKEYMATON
Eupwnaiikr] Evwon EIAIKH YNHPEZIA AIAXEIPIZHE
Evpumaind Kowvenwmd Tapsio
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EnsHNMEH GHMOKPATLS EYPOMNAIKH ENGIH

epyagopevo va kavel KaAd pia epyaocia. Zupewva he Tov Patton (1977) yia va

gival atToTEAEOUATIKO €va oUOTNPA apoIBwy Ba TTPETTEI va gival:

e KardAAnAo

e Aikaio

e looopotrnuévo

e AvTaTTOd0TIKO

o Ao@aAég

o “Kivntpotrapoxikéd”

e ATT00eKTO aTTO TOV £pYalOUEVO

Eidn apoifwy o010 XWpPO £pyaciag
Mpovouia TNG apxaidTNTOG

status

ATTOKTNON BEEIOTATWY

IkavoTtroinon atrd tnv ammédoon

Apoifég pe Baon Tnv apxaidTnTa
2100¢epoi pioBoi, auénoeig ue Baon Tnv TTPoUTINPETIa

e [lAeovekTuara

— Eyyunuévol nioBoi eAkUouv Toug UTTOWAPIOUG EPYACOUEVOUG

— O1 apoiBéc pe Baon Ta £Tn uTNPECIag MeElwvVouv Tnv €BgAouaia

artroxwpenon
e Meiovektuata

— Agv TTAPOKIVOUV

EMNIXEIPHEIAKO NPOTPAMMA
EKMAIAEYZH KAl AIA BIOY MAGHEIH ==’ EznA

ERLVOLVO N SEM

AV IC
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YNOYPTEIO MAIAEIAL, AlA BIOY MABHEHE KAI BPHIKEYMATON

Evpuwmaikr] Evwon EIAITKH YNMHPEEZIA AIAXEIPIEHEZ
Eupwmaind Koowumwmd
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— AvoxA oTIG XaUNAEG TTIOOOEIG

— A&iIToupyouv oav XpUOEG XEIPOTTEDEG

EMIXEIPHEIAKO NPOTPAMMA .

EKMAIAEYZH KAI AlA BIOY MABHEZH I—/, ’E“’él;!&é
) . a LUUS=-£U19
- =HE lpﬁmwn-mm Imi

YNOYPIEID MAIAEIAZ, AlA BIOY MABHEHL KAl BPHEKEYMATIN
Eupwmaind Koowumwmd

Me ™ ouyxpnparobétnon meg EAaSag kot tng Evpuwnaing Evwong
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Apoifég pe Baon to Status

e [lepiAauBavouv Tnv agioAdynon kai Ta didgopa EETpa
e [lAeovekThuara
— H agloAdynon BonBa otnv eTTiTeEUEN 100TNTAG ANOIBWY

— Anuioupyeital cuvaywviouog yia TIG TIPOAYWYEG

e Meiovektuata
—  O1 utrdAAnAo! UTTEPBAAAOUV OTNV TTEPIYPAPH TWV EUBUVWV TOUG Kal
daTtravouv £TAIPIKOUG TTOPOUG XWPIG ETPO
— Anuioupyia  WuyxoAoyikng amooTaocng  METALU  Twv  PEAWV
OIAPOPETIKWV OTPWHATWY TNG OpYyAvwong
— Aev ouvadouv pe TNV TACON YIO ETIXEIPAOEIG WE Aiya eTTiTeda

MAavaTt{uevT

Apoifég pe Baon TIG IKAVOTNTES

e AU¢non pioBwyv pe BAon TIG IKAVOTNTEG TTOU AvVAdEIXTNKAV I ATTOKTAONKAV

e ApoiBég pe Baon Tig OECIOTNTEG

e [lAeovekTuara
— EUéNKkTn epyamiky duvapn, uwnAdTEPn TTOIOTNTA, MPEYOAUTEPN

ATTAoXOANCINOTATA

e Meiovektiuata

— TliBavwg uTToKEIPEVIKA KPITAPIA, uPnAOTEPO KOOTOG EKTTAIOEUONG

ENIXEIPHEIAKO NMPOTPAMMA
EKTIAIAEYZH KAI AIA BIOY MAGHIH e EXNA
) NI - oo o o ot

YMOYPEID MAIAEIAZ, AlA BIOY MAGHEHE KAl BPHIKEYMATON
Evpuwnaikr] Evwon EIAIKH YNHPEZIA AIAXEIPIEZHE
Evpoomaind Koovummd Ta)

*9° Me ™ ouyxpnparoséTnan me EAMGSac kai Tne EvpwmaiKic Evwons
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Apoifég pe Baon Tig Emddocig

AMOIBES opadwy

ATOMIKEG QMOIBEC

Apoiég Opadag/ETixeipnong

e Gainsharing plans
— Baoifovrar otn  peiwon  KOGOTOUG KAl TNV AVOdO  TNG
TTOPAYWYIKOTNTAG
e ESOPs (mpoypduuata ayopdg METOXWV TNG ETaipeiag atmd  TOUG
epyaloépevouq)
— O1 epyagduevol aueifovTal e JETOXEG TNG ETAIPEIOG

— Stock options
— Aaiwpa ayopdg PETOXWVY TNG £TAIPEIAG KAl TTWANONG OTO PEAAOV

o€ TTpokaBopiopévn TIUA

EMIXEIPHLIAKO NPOTPAMMA

eknaneveh kil s Boy waorzr =z EZTTA
= 2007-2013

E_ npaypoppe Yo Y omntein

YNOYPTEIO MAIAEIAZ, AlA BIOY MABHEHE KAI BPHIKEYMATIIN  EYPONAIKO KOINGNIKD TAMEIO

EIAIKH YNHPEZIA AIAXEIPIEHE

CUa N SEMNY O ! " o

Evpuwmaikr] Evwon
Me ™ ouyxpnparobétnon meg EAaSag kot tng Evpuwnaing Evwong
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» Profit sharing

—  O1 gpyalduevol Aaupavouv HEPOG TWV KEPBWV TNG ETAIPEING

MpoBAfpara Twv ApoiBwyv e Baon Tnv Amédoon

e KarteuBuvouv Tnv TTpocoxrn Tou gpyalohevou OTnV TTapakivnon Tou aTro
QMOIBEG AOXETEG PE TO TTEPIEXOUEVO TNG EPYOTIAG

e Anpioupyeital YuxoAoyikr) aTréoTaon WE TOV TTAPEXOVTA TIG AUOIBEG

e AmoBappuvouv Tnv avaiAnyn Kivouvwyv

e XpnOoIUOTTOIOUVTAl AV TNV EUKOAN Auon

BeAtiwon TnNg ATTOTEAECHATIKOTNTAG TWV AUOIBWYV

e 20vdeon ApoiBwy kal ATTédoong
e O1 ApoiBég va €xouv Atia yia Tov ATTODEKTN

e Opadikég ApoIBég yia Opadikég Epyaoieg

* X %
k3
w

ENIXEIPHEIAKO NMPOTPAMMA
= EKMAIAEYZH KAl AIA BIOY MAGHEIH ==’ EznA
* ok ' - WG

= ) DT

YNOYPTEIO MAIAEIAL, AlA BIOY MABHEHE KAI BPHIKEYMATON

Evpuwnaikr] Evwon EIAIKH YNHPEZIA AIAXEIPIEZHE
Evpoomaind Koovummd Ta)
*9° Me ™ ouyxpnparoséTnan me EAMGSac kai Tne EvpwmaiKic Evwons
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MAnpogoplakd ZuocTthpara Kai AietBuvon AvlpwTrivou Auvapikou

, Exraidcvon &
Ilpooteres Y Avintoin A.A
apoyéc Adoromon | -5 _
o T [Tposinyerg
Anoooong °
Misflodosia
Anorveel
o Xroyela
Opyaviapon
o Ytoeia [T Epyuoiaxés
u v $ad -
epyalopévov / \ &)eoelg
, _ Avagopés Kara Hepintom
Tumm& ;}vuﬁqmps, o [looot epyalopevor Exovy exmmoevbel oe
* M‘GHUWGEH ' Oépara vyeles & aopdrews ;
' “0}"“@5 0@V Cukmpiioy o  TuapoPhéwers vadpyouy Y TIg avayKes
ﬂ,?ﬂcimwmw ' o [1o60t epyalpevor ypnorpionototy
' K”m% ﬂupuxmj.' 1 UELOUEVO GUVTAEI000TIK TPOYPapd ;
o LOPTANPOUOTIKES ATOO0YES

Evpuwmaikr] Evwon
Eupwmaind Koowuwnod Tapeio

EMIXEIPHIIAKO NMPOTPAMMA - EF 1A
EKIMAIAEYZH KAI AIA BIOY MASHZH Jf
Jyon geony wowvivia Tre yvioo 2007-2013

YNOYPTEIO MAIAEIAZ, AlA BIOY MABHEHE KAI BPHIKEYMATIIN  EYPONAIKO KOINGNIKD TAMEIO
EIAIKH YNHPEXZIA AIAXEIPIZEHE

Me ™ ouyxpnparobétnon meg EAaSag kot tng Evpuwnaing Evwong
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ENAOETAIPIKEZ ANTAMOIBEZ KAl EMIPPOEZ AMNO TO OIKONOMIKO
NEPIBAAAON

O1 €mppoéG TTOU MTTOPOUV VA TTPOKUWOUV OTTO TO EUPUTEPO  OIKOVOUIKO

TePIBGANOV TTEpIAQUBAVOUV UTTOPOUV VO CUVOWIOTOUV OTIG AKOAOUBES TECTEPIC

(4):

— Hayopd epyaoiag
— H oikovopia
— HkuBépvnon

— Ta ocwparteia-ouvOIKAaTa

H Ayopd Epyaciag kai o1 Ayoifég

2¢€ TTEPIOOOUG TTAAPOUG aTTaoXOANoNG (XapNnNAAG avepyiag), ol apoIBEG Teivouv va
gival uynAoTEPEG ato TIG TTEPIGOOUG PEYAANG avepyiag. Me dAAa Adyia ol apoIBég
gival upnASGTEPEG OTAV UTTAPXEI OTTAVIOTNTA £pyalopévwy OTNV ayopd £pyaciag.
2€ TTEPIOOOUG UPEDNG, Ol MIoBoi pTTopEi va peiwBoulv. ETtiong onuavtikd gival va
yvwpifoupe OTI  OIOQOPETIKEG IKAVOTNTEG OIEKOIKOUV  DIOPOPETIKA  TTITTEDA
apoiBwyv. Mrtropei etmiong va uttdpxouv OIoQOPESG METALU UTTAAAAAwWY TOUu
Onuoaciou Kal Tou IBIWTIKOU TOHEQ, TwV TTPOCKAIPA 1] MOVIUA ATTAoXOAOUUEVWY,

TWV OIOPOPETIKWY EBVIKOTATWY KATT.

H avopoioyévela eival éva OOUIKO OTOIXEio TTOU KAVEl TIC AVTAPOIBESG va
dlopEpouv atmrd Aatopgo o€ daropo. H €vvola TG avouoloyévelag €ival KATI
TTEPICCOTEPO ATTO dNUOYPAPIKY, onUaivel dIOPOPES OTIG Aieg, Tov TPOTTO (WG,
KATT. H €ukoAdTepn ox€on TTOU UTTOPEI va yivel avTIANTITA €ival aut PETAgU
TTPOCOETWY TTAPOXWYV Kal avouoloyévelag. MNa mTapddeiyua, ol dnUOYPaPIKES
aAAQyEG QTTAITOUV O ETTIXEIPNMATIAC VA TTPOCQPEPEI TTOAAEG DIAPOPETIKES TTAPOXES

yla Trapakivnon kai diatipnon Twv UTTAAAAAWY TOu.

ENIXEIPHEIAKO NMPOTPAMMA
EKMAIAEYZH KAI AIA BIOY MAGHEH =t EXNA
) NI - oo o o ot

YNOYPTEIO MAIAEIAL, AlA BIOY MABHEHE KAI BPHIKEYMATON

Eupwnaiikr] Evwon EIAIKH YNHPEZIA AIAXEIPIEHE

Euw, ot Ko Toy
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Emiong, 10 OuveXWG auiavOpevo ETTITTEDO TNG TUTTIKNAG EKTTAIOEUONG EXEI
QVTIKTUTTO OTOV TTPOCOIOPIONO Twv aTTodoXwVv Twv epyalouévwy. To 2005,
Tavw amdé 10 50% Twv evAAiKwv Apepikavwy epyalouévwy  Eixe TITUXIO
TTAVETIOTNUIOU. ETTioNng, evw PEYAAWVEI OUVEXWS TO TTOCOOTO TWV AVBPWTTWYV
TToU TEAEIWVOUV TpIToRABuIa ektTaideuon (AEI/TEI), mapdAa autd dev pEpvouv
EQPNPUOCHEVEG IKAVOTNTEG gpyaciag oTnv eTixeipnon. 'ETol, o oxedlaouog evog
OUCTAMATOG avTapoIBwy TO OToi0 Ba  TOUG TTAPOKIVOUCE [PPIOKETAI O€

ouyKpouaon Pe Tnv agia Tou kopiouv aAnBiva oTnv €TmixEipnon.

Oikovouikéc Tuvlnkec kol Apoif3éc

O1 OIKOVOUIKEG OUVORKEG KAl O QVTAYWVIOPOG o€ évav KAGdo 1 pia olkovouia
emnpedlouv TNV IKAVOTNTA VOGS opyaviouou va KataBdaAAel upnAég apoifég. Ooo
MO AVTAYWVIOTIKY YiVETalI N KATaotaon 1000 AIlyOTEPO IKAVH Eival n €TTIXEIPNON

va KaTaBAAAEl upnAoug pioBoug.

AvTiBeTa €dv pia emixeipnon €ival TTOAU TTapaywyikr €ivalr duvaTtév va dl1aB€oel
TTEPICCOTEPA XPAMATA YIO PEYAAOUG MICBOUG. H TTapaywyikdTnTa PITOPEI va
augnBei péow TG elIcaywyng véag Ttexvoloyiag, KaAuTtepng Oloiknong Twv
oTadiwv TTapaywyng Tou TTPOIOVTOG/UTTNPETIAG, TNG EVTATIKAG EPYQTiag Kai Tng

agloTroinong TWV TAAEVTWY 1) évav ouvOuao o TwV TTAPATTAVW.

KuBepvnTtikég MapeuBaoeig kal ApoiBég Npoowrikou

H kuBépvnon emnpeddel Gueoa TIG AUOIREC PEOW €AEyXOU TwV MICOWV Kal TNV
¢€kdoon dioikNTIKWV TTPpAagewv. O1 augnoeig YIcBwv PTTOPEI va aTTayopeUTOUV OE
OUVYKEKPIPEVES XPOVIKEG TTEPIOOOUG. ETTiong pe NOuo opicetal n eAdxioTn auoiBni

KAl Ol PEYIOTEG WPEC EPYaOiag, evw ol BIaKpIoelS (TT.X QUAoU 1 €BvIKOTNTAG)

EMXEIPHZIAKO NMPOTrPAMMA
EKMAIAEYZH KAI AIA BIOY MAGHIH =g EznA
EMRLVOLVON & HLOLV LV Ll Em e

YNOYPTEIO MAIAEIAL, AlA BIOY MABHEHE KAI BPHIKEYMATON

Evpwndikr] Eviwon EIAIKH YMNMHPEZIA AIAXEIPIEHE
Evpumaind Kowvenwmd Tapsio
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arrayopevovtal. TéENog, €av n KuBEpvnon cival o gpyoddtng (Anudaoio), TOTE

opicel n idla dueca Ta ITTEdA MICOWV KAl CUVTALEWV TWV UTTAAARAWY TNG.

H KuBépvnon amaitei amd Toug epyoddTeEG va TTAPOAKPATOUV TTO000TO atrd TO

MI0B06 Twv gpyalopévwy yia:

e AnuoTIKA TEAN
e  DOPOUG KOIVWVIKNAG aoPAaAIong

o [1p6oBeTN QopoAoyia

Emppoég Zwuarsiwyv

Ta cwpuareia €xouv Tn dSUVAPN VA AOKOOUV £TTIPPON OTOV KABOPIGHO TWV
MIcBwv. Ta owpateia Twv epyalopévwy  eivalr mOAvov va  €xouv TN

dlaTTpayhaTeUTIKA dUvaun va au¢foouv To HIoBO Twv PHEAWY TOUG OTaV:

e Eival oikovouikd Kai avtaywvIoTIKA IoXupd
e ’‘Exouv 1n duvaun va oTtnpigouv pia atrepyia
e ‘Exouv Tn otAPIEN Kal GAAWV cwpaTeiwv

e H ammaoxoAnon cival xaunAn

e H oikovopia ival ioxupn

Ta owpateia TPOTIHOUV CUYKEKPIPMEVO MIOBO yia KABe B€on epyaaiag r auoIBEg
TTOU avTaVOKAOUV TNV TTaAQIOTNTA TOUu gpyalopévou oTnv idla eTmXEipnon Tapd
TNV auoiBf oTnpiypévn oTnv agia . EIdIkOTEPA, Ta cwateia TECOUV yia auoIfn

EMIXEIPHEIAKO NMPOTPAMMA
EKMAIAEYZH KAI AIA BIOY MAGHEIH ‘et EznA

ERLVOLVO N SEM

&L SHE LViLaIG
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TOU XpOvou gpyaciag Tapd Tng agiag, OTav n amodoon OCUVOEETAl HPE TNV

TEXVOAOYia.

‘Tl o~ n
" 2007-2013
= ) DT
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ENAOETAIPIKEZ ENIPPOEZ XZTON KAOOPIZMO TQN AMOIBQON KAI
NMOAITIKEZ KAGOPIZMOY AMOIBQN

O1 ammopdoeig apoIfwy KivouvTal atrd TNV Kopuen TTpog Tn BAcn TNG TTUPANIdAg
TNG IEpapxiag MiIog opydvwong. H avwrarn dioiknon eival ekeivn n otroia
KaBopilel TTo10 PEPOG TOU OUVOAIKOU TTPOUTTOAOYIONOU Ba agopd PIcBoUg Kal
apoiBéc. (Ma Tapddelyua o TPOTTOC auoIBAG UTTOPE va gival e TV TTaAaidTNTa A
ME KivnTpa KATT). O TTpoUTTOAOYIOUOG TNG £pyaciag opiCel TO TTO0O TwV XPNUATWY
TTOoU €ival O100£0IPa €TNCIWG YIa AUOIBES TTPOoWTTIKOU. O TTPpoUTTOAOYIOUOG dev
onAwvel TTOoa xpriuata Ba TTapel o KABe epyalduevog. Evdexopévws va dnAWVEI
Téoa eivar diabéoiya yia To TUAWA 1 T oTpaTtnyiki povada. H diakpiTikA
EUXEPEID OTNV KATAVOUN TWV TTOOWV PEVEI OTOUG TTPOIOTAPEVOUG TWV THNUATWY

I TOUG OIEUBUVTEG TV POVADdWV.

EowTepIKoi TTOPAYOVTEG TTOU ETTNPEAOUV TIG AUOIBEG:

e To uéyebog Kai n nAikia TNG eTTIXEIPNONG
e O mpouTtroAoyIoudG TOU EPYATIKOU KOOTOUG

e [lolog atmmo@aailel yia Toug MICBOUG OTnV ETTIXEIPNON

Mio06¢g kai Trapakivnon: lNapakivnon €ival To TTAKETO TwWV OTACEWV Kal aglwv
TTou TTPodIaBETOUV éva ATOMO va  eVEPYEI PE €va  OUYKEKPIPNEVO OTOXO-

TTPOCAVATOANIOUO. AUTH N CUUTTEPIPOPA £XEI TPIO OCUVOETIKAG:

e Tnv kaTeuBuvon

e Tn duvaun

e Tn diGpkela
EMIXEIPHIIAKO MPOTPAMMA
EKTAIAEYZH KAI AIA BIOY MABHIH e’ EXlNA
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AgloAéynon Oéong Epyaciag. Mapdyovreg TTou XpnoIPOTTOIOUVTAI CUXVA

givai:

o Exmmaidsuon

e Eptreipia

e BaBuog eubuvng

e [Vvwaon TOU QVTIKEINEVOU

¢ Kivduvol TnG B€ong epyaaciag
e 2UVONAKEG epyaaiag

NOAITIKEZ AMOIBQN

2x€£010 TTONITIKAG Bonus : MNa ta upnASBabBua oteAéxn kai Tn dloiknon
Bonus: Bonus Plan Policy

Bonus: Bonus

Bonus: Aiakpdtnon uttaAAfAwyv Bonus
MpounBeieg: MpounBeia atmd TTWAACEIG
ApoiBépevog Xpovog kal MioBbég

ApoIBEG KATA TNV ATTOUCIA TOU pyalouEVoU
ApoiIBEg uTTaAAAAWY Adyw UTTEPOXNG
MioB6G UTTOAARAWY TTOU UTTEPEXOUV
EmoTtpo@ég datravwv UTTaAAAAwWY

ApOIBEC ETTIKIVOUVOTNTAG ETTAYYEAUATOG

YMOYPEID MAIAEIAZ, AlA BIOY MAGHEHE KAl BPHIKEYMATON
Evpuwnaikr] Evwon EIAIKH YNHPEZIA AIAXEIPIEZHE
Evpoomaind Koovummd Ta)

*9° Me ™ ouyxpnparoséTnan me EAMGSac kai Tne EvpwmaiKic Evwons

ENIXEIPHEIAKO NMPOTPAMMA
EKTIAIAEYZH KAI AIA BIOY MAGHEH s EXNA
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MoAITIKR KIVOUVWYV KaBAKOVTOG

AloKoTTWV

EMIXEIPHEIAKO NMPOTPAMMA

EKMAIAEYZH KAl AlA BIOY MASHEIH '—// Ez nA
e 2007-2013
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Ta Kivhtpa YTaAAAAWY yttopouv va OIakpiBouv oTIC aKOAOUBEC KATNYOPRIEC:

o Kapiépa, uabnon kai avarmrtu¢n

e EVdIa@épouoa epyacia Kal TIPOKAROEIG

e AuvatdTnTa OUVEPYAOIAG HE ONPAVTIKA TTPOCWTTA

e AuvardTnTa CUPPETOXNS O ouGda

e ‘Ymrap¢n kaAou TTpoioTaNEVOU

e Avayvwpion yia TNV EKTEAECN KAAWV EPYQCIWV

e Autovopia i UTTap¢n aioBnong eAEyxou TTavw OTNV Epyaacia

o EUéAIKTO WpPApIo Kal KaTdpynaon TUTTIKOU EVOURATOAOYIKOU KWOIKA

e |kavoTroInTIKr auoIBn Kal 0QEAN

ENIXEIPHEIAKO NMPOTPAMMA
EKTAIAEYZH KAI AIA BIOY MAGHEH EznA
EMCEVOLa T GEMNY Lo ‘iu-_u.j-u' EE S—
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Mpokeipévou pia kovwvia (i pia emmxeipnon) va emTuxel, TTPETTEI va OI0BETE

AETTTOPEPEIC TTANPOYOPIEG OXETIKA HE TIG ATTAITACEIS TWV EPYACIWV (MECW TNG

avaAuong Tng epyaciag) kal TTPETTEl va dlac@aAicel OTI O ATTAITAOEIS TNG

EPYaciag avTioToIXOUV OTIG IKAvOTNTEG TWV ATOPWY TA OTToia ATTaoXOoAEl (MEow

NG €TMIAOYNAG).

O1 TTAnpo@opieC TTOU ATTOKTOUNE PECW TNG avAaAUONG epyaaiag gival eEQIPETIKA

ONUAvTIKEG TOOO YIa TOUG avBpWTTIVOUG TTOPOUG 000 Kal YIa TOUG PNAvaTdep TTOU

AauBdavouv onPavTIKEG ATTOPACEIG.

21NV avaAuon Tng epyaciag, dUOo €ival Ta TTIO XPNOoIYa €idn TTANPOQOPIWV:

1. oI TePIypaPES KOl

2. o1 mpodiaypapéc TnG BE0Ew Epyaaciag.

OuolaoTik@ n avaluon epyaciag cival évag KatdAoyog Twv Kadnkoviwy, Twv

UTTOXPEWOEWYV Kal €uBUVWVY TTOU cuveTmdyetal n kKGBe Béon epyaoiag. ‘Evag

KATAAOYOG YVWOEWYV, OECIOTATWY, IKAVOTHTWY KAl AOITTWV XOPAKTNPIOTIKWY TTOU

TTPETTEl va €XEl £va ATOMO VIO TNV €KTEAEON TNG epyaciag. MNa Tapddeyua, otav

évag pavarlep €mMOIWKEI va TTPOCAGBEI KATTOIOV YIa TNV TTAAPpWON HIoG BE0EwWGS

epyaciag, givalr onuavTiko va €xel oTn d1ABeor] Tou akpIPEiS TTANPoPopPIES yia Ta

XOPOAKTNPIOTIKA TTOU Ba TIPETTEl VA €€l O KATAAANAOG UTTOWN@IOG yIa TNV

TTAPWON TNG OUYKEKPIYEVNG BECEWG.

Evpuwmaikr] Evwon
Eupwmaind Koowuwnod Tapeio
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MEG®OAOI ZYTKENTPQZHZ MAHPO®OPIQN INA THN ANAAYZH THZ
EPrAzIAZz

O1 Kup16TEPEG PEBODOI TTOU YpnoldotTolouvTal atrd T Aleubuvon AvBpwTTivou

Auvapuikou gival ol akOAouBeG:

o 2uUvevTeUEEIS
e EpwTtnuartoAdyia
e [lapatipnon

o  HPeEPOAGYIO CUUPETEXOVTWV

2uvevreuéeig: O1  ouvevreuéeic mapouoid{ouv TO TALovEKTNUA  OTI
EMTPETTOUV  OTOV  EPYOCOUEVO VA avo@EPEl OPAOTNPIOTNTEG KAl TPOTTOUG
OUMTTEPIPOPAG TTOU EVOEXOUEVWG VA PNV €PXOVTAV DIOPOPETIKA OTNV ETTIPAVEIQ
QoT1600 £€va coBapsd HPEIOVEKTNUA TNG OCUYKEKPIMEVNG PMEBODBOU eival n TBavA n

O1a0TPEBAWGCN TWV TTANPOPOPIWV.

EpwrnuaroAdyia: evdéxetal va  TTEPIANAUPAVOUV  UEPIKEG AVOIKTOU TUTTOU

EPWTNOEIC KABWG KAl dOUNUEVEG ATTAVTACEIG.

lMaparnpnon: cival TTOAU XpACIKN OTav N gpyacia a@opd Kupiwg CWHATIKN
opacTtnpEIéTNTa N oTroia JTTopei va Trapatnendei kar va aflohoynBei. Aev

evOEikvuTal WG yIa PN PETPAOIUN TIVEUUATIKI dpacTtnpidTnTa

HuepoAoyio oupuerexovrwy: O epyalOUEVOS ONUEIWVEI OTO NUEPOAOYIO KABE

OpaoTNPEIOTNTA UE TNV OTTOIO ACXOAEITAI, KAl TO XPOVO TTOU QPIEPWOE.

—EXMNA
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EMIXEIPHLIAKO NPOTPAMMA
EKMAIAEYZH KAI AlA BIOY MABHEZH uf EZ"A
QLI GEMY O @ T T 2007_2013
v EE= | omeuwe v wy aw
YNOYPTEIO MAIAEIAZ, AlA BIOY MABHEHE KAI BPHIKEYMATIIN  EYPONAIKO KOINGNIKD TAMEIO
EIAIKH YNHPEZIA AIAXEIPIEHE
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NEPIFPA®H MIAZ OEZEQZ EPTAZIAZ - ZXEAIAZMOZ

O «1mapadooiokds» oxedIaouds TNG BEoews epyaciag avagépel 0TI n B€on
epyaciag atroteAei «diadikaoia kabopiopyou Twv KaBNkOvTwv TTou Ba €xel o
epyaloépevVog Kal Tou TPOTTOU PE TOV OTToiI0 Ba ekTeAEl TNV epyaacia». ETTiTAéov, o
avaoXedlaoudg TNG epyaciag avageépeTal oTnv aAAayr Twv KadBnkovTwy r Tou
TPOTTOU HE TOV OTIOIO EKTEAEITAI N €pyacia o€ pia uttdpyxouca OEéon Kai

OUYKEKPIMEVA TTPOKUTITEI ECA ATTO:

TNV ava@Auon TnG Epyaaciag

TNV avAAuon TngG porg Epyaciwyv

BaoIkEG TTPOCEYYIOEIG ATTO DIAPOPETIKOUG TOUEIG, OTTWG TNG WuxXoAoyiag,

TOU PAVATCUEVT, TNG MNXOVOAOYiQ Kal TNG EPYOVOUIQG

Mia 6éon epyaciag atroteAei pia déopn  OTEVA  OUVOEOUEVWV
OpaCTNPIOTATWY TTOU BIEKTTEPAILVOVTAI EVAVTI CUYKEKPIUEVNG QUOIBAG.
e Ol eMIXEIPAOEIG, TTPETTEI VA AVTATTOKPIVOVTAI YPHyopa, va gival

EUENIKTEG KOl TTEPIOCOOTEPO AVTAYWVIOTIKEG.

210 «ouyxpovay» cuoTiuata pAavatfuevt kaBiepwvovtal d1adikaoieg Ol OTToiEG
aKOAOUBOUV Tnv €UEAIKTN avaBeon epyaciwyv TTOAATTAWY  OECIOTATWY KAl
MEBOBOUG UWNANG €UTTAOKAG, OTTWG €ival N ouadikh EPyacia Kal N CUPPETOXIKN
dladikaoia AfYewg atmo@docswyv. ETopévwg o TTapadooiakog OpIoUOS TNG
Béocwg epyaciag WG «dIa OE0UN COPWGS KABOPIOUEVWY KOl OPIOBETNUEVWV

euBuvwv» dev eival TTAéov akpIBAG.

OAoéva Kal TTEPICOOTEPES ETTIXEIPNOEIG KIVOUVTAI TTPOG TNV KaTEUBuvon piag
Kalvoupylag opyavwong, ekeivng, dnAadn, mou Baaciletal oe BECEIC pyaaiag ol
OTTOIEG XapaKTNPiCovTal atTd eupuTNTA KABNKOVTWY Kal TTOavoeTNTA KABNPEPIVAG

aAAaynig.

ENIXEIPHEIAKO NMPOTPAMMA
EKMAIAEYZH KAI AIA BIOY MAGHEH =t EXNA
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O1 epyagduevol pabaivouv va €0TIACOUV TIG ATOMIKEG TOUG TTPOOTIABEIEG KAl TIG

OUANOYIKEG TOUG IKAVOTNTEG OTNV €pyacia TTou TTPETTEI va Yivel Kal aAAG{ouv

OTTWG aAAAGdel n epyaaoia.
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KaAég MpakTikég oTn Aloiknon AvOpwTrivou AuvapikoU Kal TwV KIVATPWY
o€ éva dnuioupyliko TrepIBaAAov gpyaciag: n etaipeia SIEMENS

Siemens is the engineering group that is behind many of the products and
services people take for granted in their daily lives. The list of products designed
and manufactured by Siemens is almost endless. It includes traffic lights, gas
turbines, superconducting magnets in medical scanners, wind generators,
automated factories as well as domestic appliances like kettles and fridges. It
generates about 40% of the UK’s wind energy and it hosts, supports and
maintains the BBC’s website including the development of the BBC iPlayer. The
company has been operating in the UK since 1843 and employs more than
18,000 people. Across the world Siemens employs over 427,000 people.
Engineers use scientific principles to develop products or systems to solve real
life problems. Much of engineering is about innovation rather than invention.
This means that engineers transform creative ideas into improved products,
services, technologies or processes. A career within the field of engineering is
exciting and varied as the work is constantly changing. Becoming an engineer at
Siemens is about using energy, ideas and passion. It requires a range of skills
and abilities that are needed across the whole business. Siemens provides
opportunities for young people at all levels to enter the world of engineering. It
recruits at a number of different levels. For example, it offers apprenticeships for
those entering the company with GCSEs. There are programmes for individuals
with A-levels that provide work experience alongside the opportunity to study for
a degree. Siemens also recruits undergraduates and graduates into professional
engineering jobs. It goes beyond the standard approaches to attracting good
people because its employees enable it to be competitive. This approach has
led to Siemens becoming an open culture with opportunities for employees at all

levels. People can enter a career in engineering at many levels. Professional
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engineers usually enter after a three- or four-year university degree. Others may
enter as apprentice technicians following studies at school or college. However,
regardless of entry level Siemens employees enjoy wide-ranging opportunities
for further education and training. This can take the job in many different
directions. By following an engineering career Siemens people have the
opportunity to move into other disciplines. For instance, they may go into areas
such as research, manufacturing, sales and marketing, finance or project

management.

Motivation within a creative environment self motivation

Motivation stimulates people and encourages them willingly to put more effort
into doing something. Well-motivated employees will feel fulfilled and happy in
the workplace. Additionally, they are likely to be more productive and produce
work of a higher quality. This case study focuses upon three different theories of
motivation and uses these to illustrate how employees are motivated within an
engineering environment at Siemens. Motivated individuals are influenced by a
number of different factors. Initially, everybody has basic needs, such as for food
or accommodation, which pay can provide. However, there are many other
different factors that motivate individuals. A creative environment, such as that
provided by engineering, can be very stimulating. Some staff at Siemens thrive
on the problemsolving aspect of their roles and respond to challenges. Other
employees find the varied nature of the work motivating — having the opportunity
to try different roles. Siemens employees also value the fact that they are
allowed to be imaginative and can influence their own work. The structure of
Siemens motivates individuals by empowering them to improve processes.
Siemens provides the sort of environment where workers can learn new things
and are given the opportunity to progress within the business. This culture

demonstrates that Siemens values its employees and helps to recruit the next
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generation of engineers. A motivated workforce puts more energy into work in
order to achieve the required outcomes. Motivated employees feel that their
work is special. They are encouraged to take pride in what they do. There is low
absenteeism because employees are happy to go to work. Individuals are more
loyal to the organisation and stay longer because their needs are being met.
Unmotivated workers will not be as satisfied with their role in the work
environment. The job may not be as important for them and this may lead to
poor performance. The workers may not be as efficient. They are likely to be
absent more often and may ultimately leave the organisation. All of these factors
will have a negative impact on a business, either through a drop in reputation,
poor productivity or increased costs involved in replacing workers or covering

absent staff.

Scientific management

Frederick Taylor looked at work within a production setting. He was one of the
earliest advocates of professional management and believed that the
relationship between task and workers’ co-operation could be standardised.
Taylor's scientific management theory involved observing workers to see how
they carried out tasks. As a result of his work tasks were broken down into
smaller scale units of work, requiring little understanding from employees of
what they were doing. This job specialisation meant that workers undertook
tasks with a narrowly defined range, for which they were rewarded according to
how much they produced. Payment systems rewarded those who produced the
most. Taylor's way of working is very different from the needs of the modern
working environment. However his work has helped form a scientific
understanding of how work is organised. Today, engineering needs people with
greater capability and flexibility. Engineering staff at all levels need to use their

knowledge and skills in many different situations. At Siemens, the culture
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encourages employees to become more involved in their work, suggesting and
implementing improvements. Control as originally suggested by Taylor, which
removed personal responsibility, is not what modern engineering is about.
Controls still exist but the person doing the job is encouraged to work as part of
a team and become involved in deciding the best way to do or improve a task.
This is because in engineering there is a continuous need to develop new and
better products and processes. They cannot be confined to one way of doing
things. For example, a new product or process may open the way to new
markets. Observing employees doing a job helps to understand better some of
the processes. However, this alone should not be used as a form of control. By
working with individuals as they perform their roles, it is possible to harness
people’s enthusiasm and their ideas so that improvements can be made. This
provides them with rewards and benefits, not just in terms of pay, but also in job
satisfaction and recognition. Working with employees helps to meet their higher

needs.

Hierarchy of needs

One of the most famous theorists on motivation is Abraham Maslow. In 1954 he
developed a ‘hierarchy of needs’. This he represented as a triangle. The most
basic needs are at the bottom. The more complex needs are at the top. At the
bottom of the hierarchy are the basic needs which drive people to work. This
includes the need for food, water, warmth, shelter and clothing. Once these
needs are met, individuals then want safety and security. This includes physical
security at work. It also includes safe working practices, job security and
financial security. Social needs are all about groups and belonging. Socialising
with a group of friends or with work colleagues fulfil social considerations. In
addition, employees like to feel part of an organisation. Self-esteem needs might

include the rewards from a workplace. It might include a benefits package or

EMIXEIPHLIAKO NPOTPAMMA
*
:* *’; EKMAIAEYZH KAI AIA BIOY MAOHIH =g EznA
4 - . EE=] " ] wpivpaypn yio sy mwineeda |
YNOYPTEIO MAIAEIAL, AlA BIOY MABHEHE KAI BPHIKEYMATON
Evpwmaikr] Evwon EIAIKH YNHPEZIA AIAXEIPIEHE
Evpumaind Kowvenwmd Tapsio

Me ™ ouyxpnparoboTnon e EAMSag kol Tng Evpunaikig Evwong




- o
- -
= . -

- -
oy

(oot siarr s b ]
EnsHNMEH GHMOKPATLS EYPOMNAIKH ENQIH

even status within the workplace. Self-fulfilment is about working to one’s full
potential. This would involve doing something challenging, creative or
interesting. Siemens provides the opportunity for employees to fulfil their higher-
order needs. For skilled, creative workers, like engineers, these are likely to be
of great importance. Esteem is about having self-respect and the respect of
others. Feeling that one’s work is making a difference can improve self-esteem.
Recognition of an employee’s achievements by the employer also helps to meet
esteem needs. For example, Siemens runs schemes in which suggestions and
projects for improvements are rewarded. This could be financially, either
individually or as part of a team, or in terms of peer or management recognition
of their achievements. Self-actualisation is concerned with workers fulfilling their
potential. Engineering work allows employees to do this by enabling them to get
involved and take responsibility for their own jobs. Individuals can seek to make
improvements and changes. An engineering environment generates excitement
and challenges. Original solutions and ideas are required to solve problems on a
regular basis. These appeal to the higher needs of employees. It is also possible
to use technology to identify new ways of working and new processes. Siemens
offers engineering staff training and development opportunities. This links with
self-actualisation as it helps engineers to extend their capabilities which may
lead to a progression up the career ladder. Training and development also helps

individuals to meet the changing demands of the business’ global markets.

Satisfiers/dissatisfiers

Frederick Herzberg also believed that people have needs that should be
satisfied within the workplace. He felt that if people had their needs satisfied
they would be productive employees. Herzberg’s research focused upon the

activities of engineers and accountants. It resulted in his two-factor theory.
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Herzberg theorised that there were two influences that affected how people felt

about their job.

1. Motivators (or satisfiers)

There are a number of aspects of any workplace that give individuals job

satisfaction. The nature of the work itself is very important. Some individuals just

love what they do. Things that satisfy people in the workplace and make them

happy are:

e the opportunity for personal development
e achievement

e recognition

e promotion

e levels of responsibility.

2. Hygiene factors (dissatisfiers)

Hygiene factors are things that can upset employees in the workplace. They are

outside the control of the individual but have a huge influence on the roles of

each worker. For example:

e company policy may frustrate some employees and be viewed to

some as a hindrance

e bureaucracy or needless paperwork may be considered to be a

barrier to getting a job completed

e sometimes working conditions are not thought to be suitable
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e other factors may be poor salary or staff feeling they are not

valued nor consulted.

Herzberg’s thory showed that managers need to attend to the motivating factors
and personal development aspects to improve employee performance. They
also need to ensure that hygiene factors are met or managed in order to avoid
dissatisfaction in the workplace. Siemens managers have to balance
dissatisfiers against motivators. Policies and procedures that may cause
dissatisfaction have to be managed. To reduce dissatisfaction, Siemens
believes the best method is to raise awareness of issues with employees and
encourage their involvement. They then understand and recognise the need for
change. This has helped Siemens to manage change programmes. Motivators
at Siemens are the factors that stimulate engineers to work in the best way
possible. They enjoy the characteristics of their roles. Being empowered helps
them to manage their roles and enables them to use this power to change
things. Whether individuals enter the organisation after they have taken their A-
levels, as apprentices or as graduates, the work they undertake is stimulating.
The creative nature of engineering appeals to people who like a challenge and

who enjoy solving problems within a creative environment.

Conclusion

Motivating employees is an important role for managers. In the past, as the work
of Frederick Taylor illustrated, motivation theory linked very closely to pay and
output. Individuals now need to be motivated in a completely different way. They
have higher order needs. This was illustrated through the work of Abraham
Maslow. Frederick Herzberg discovered there are also elements within the
workplace that both satisfy and dissatisfy employees. This case study illustrates

how the work of Maslow and Herzberg applies in a modern engineering
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environment like Siemens more than Taylor’s. Lower order needs are met by the

organisation

providing good pay and a safe working environment. Higher order needs are
also provided for its engineers through training and development, as well as the
opportunity to undertake creative and challenging work. Siemens employees are
motivated by being recognised for their achievements and by having
opportunities for progression, regardless of the level at which they started

working for Siemens.
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KaAég MNMpakTikég oTo oxedlaoud evog Marketing Plan: n etaipeia NIVEA

The NIVEA brand is one of the most recognised skin and beauty care brands in
the world. NIVEA creme was first introduced in 1911 and the NIVEA brand now
extends to 14 product ranges worldwide from suncare to facial moisturisers,
deodorant and shower products. In 1980 when Beiersdorf, the international
company that owns NIVEA, launched its NIVEA FOR MEN® range
internationally, it broke new ground with its aftershave balm product. It was the
first balm on the market that did not contain alcohol, which can irritate the skin. It
proved to be very popular with consumers. In 1993, NIVEA FOR MEN
developed a fuller range of male skincare products. This reflected the growing
social acceptance of these products with male consumers. The brand was able
to exploit its knowledge of the skincare market. The company’s research
showed men mainly wanted skincare products that protected the face after
shaving. Men were willing to buy products that helped calm and soothe irritated
skin caused by shaving. The NIVEA FOR MEN brand was launched in the UK in
1998. At that time total annual sales of men’s skincare products (facial and
shaving preparations) in the UK were only £68 million with the male facial
product sector worth only £7.3 million. Sales of male skincare products have
grown steadily since the launch of NIVEA FOR MEN and the market in 2008
was worth over £117 million with male facial products worth £49 million. NIVEA
FOR MEN wanted to increase its share of the UK male skincare market. This
case study examines how NIVEA re-launched the NIVEA FOR MEN range in
2008. This was part of its overall plan to develop the range in the UK. It shows
how the company developed a marketing plan for the relaunch and organised its
marketing activities to achieve its aims and objectives. The study focuses on
how a company can respond to changes in consumer expectations, external

influences and business aims to achieve those objectives.
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What is a marketing plan?

A business needs to set its overall direction for the company through a business
plan. This plan sets out how the company is to achieve its aims. The aims and
objectives of a business inform and shape its business plan. A vital part of the
overall business plan is the marketing plan. The relationship between the two
plans is shown in the diagram. Developing a marketing plan Marketing involves
identifying, anticipating and satisfying customer needs. A marketing plan takes
the stated aims and objectives and then puts in place a series of marketing
activities to ensure those objectives are achieved. Marketing plans can cover
any time period, but normally set out activities for the next one to five years at

either a business or brand level.
The main sections of the plan cover:

e SWOT and competitive analysis — to assess where the business or

brand is currently and what competitors are doing
e objectives — what the plan needs to achieve
o the marketing strategy — how the objectives will be achieved
e sales forecast — by how much sales are likely to increase

e budget — how much the marketing activities will cost and how the

plan will be financed
e evaluation — how outcomes will be monitored and measured.

There is no set model for a marketing plan. The structure of the plan — and the
amount of detail — will depend on the size of the brand, the timescale involved

and how the market and economy is behaving. However, NIVEA’s marketing
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plan for the relaunch of NIVEA FOR MEN follows closely the outline described

here.
Assessing the market

The first step in devising a marketing plan is to conduct an evaluation of the
business, its brands and products. This should include an assessment of the
brand’s position and the state of the market. NIVEA FOR MEN needs to know
what its male customers want and what competitor products exist. As well as
targeting the male consumer, women are also an important target market for
NIVEA FOR MEN. This is because women often buy male grooming products
for their partners as well as helping them choose which products to buy. NIVEA
FOR MEN used a SWOT analysis to help it assess the market. This takes a
detailed look at the internal strengths and weaknesses of the business, as well

as external opportunities and threats in the marketplace.

Setting objectives

A successful marketing plan relies on setting clear and relevant objectives.
These must relate directly to the business’ overall aims and objectives. In other
words, the marketing plan must fit with the overall company strategy that is set
out in the business plan. Beiersdorf states its goal as ‘...to increase our market
share through qualitative growth. At the same time we want to further improve

our sound earnings performance so that we can fulfil our consumers’ wishes

and needs with innovations today and in the OnWeb. This will give us a strong
position within the global competitive environment.” The marketing team set
SMART objectives for the NIVEA FOR MEN relaunch. These are Specific,
Measurable, Achievable, Realistic (given the available resources) and Time
constrained (to be achieved by a given date). The marketing team used

research data to forecast market trends over the next three-to-five years. This
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helped them set specific targets for increasing sales, growing market share and
improving its brand image. Beiersdorf wanted to increase its UK market share
for NIVEA FOR MEN, but also wanted greater market penetration for male
skincare products. In other words, it wanted not just a greater share of the
existing market; it wanted to expand that market. It wanted more men buying
skincare products. One key aim was to move men from just considering skincare
products to making actual purchases. It also aimed to sell more male skincare
products to women. Research had indicated that women were often the initial
purchaser of skincare products for men. NIVEA FOR MEN used this key fact as
a way to increase opportunities for sales. Another objective was to develop the
NIVEA FOR MEN brand image. The NIVEA brand has always stood for good
quality products that are reliable, user-friendly and good value for money. The
brand’s core values are security, trust, closeness and credibility. These values
would be strengthened and expanded on with the re-launch, to get more men

and women to think of NIVEA as first choice for skincare.

Marketing strategies

The NIVEA FOR MEN team devised marketing strategies to deliver its
objectives. These strategies set out how the objectives would be achieved within
the designated budget set by the management team. This focus on product
development combined with an emphasis on consumer needs is a key
differentiator for NIVEA FOR MEN. It is a major reason why in the UK the brand
is still the market leader in the male facial skincare market. Another cornerstone
of the UK marketing strategy for the re-launch was promotion. NIVEA sought to
build on and develop the approach it had used in the past. In the 1980s,
advertising in men’s style and fashion magazines along with product sampling
was a major promotional tool. In the 1990s, the company used radio, television

and press advertising together with sampling. Since 2000, there has been a
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greater emphasis on consumer needs and an increasing use of experiential
activities in the promotional mix. Experiential marketing is about engaging
consumers through two-way communications that bring brand personalities to
life and add value to the target audience. This helps build an emotional
connection between the brand and the consumers. It is important to get the
promotional balance right. NIVEA FOR MEN promoted the new

launches of its products through a mixture of above-the-line and below-the-line
promotion. The use of sport was a key element here. NIVEA FOR MEN
supported football events at a grass-roots level through its partnership with
Powerleague to build positive relationships with men. This helped create
stronger brand affinity for NIVEA FOR MEN among men. It also allowed the
brand to build and maintain a consistent dialogue with men, which helps to drive
sales. Above-the-line promotion included television and cinema adverts, which
reached a wide audience. By using links with sport, NIVEA FOR MEN aimed to
build a positive male image associated with male facial skincare. The brand also
benefited from press advertorials in popular men’s magazines, making the daily
usage of their products more acceptable. Promotions were used to attract new
customers. For example, the distribution of free samples encouraged trial of
NIVEA FOR MEN products which drove purchase. These promotions have
helped build up brand awareness and consumer familiarity which reinforce the
NIVEA FOR MEN brand presence. There is a dedicated NIVEA FOR MEN
website to support its products and provide information to educate men on their
skincare needs. To enhance the brand a tool called a ‘Configurator’ was created
on the website to help customers specify their skin type and find the product that

best suits their needs.

Conclusion - evaluating the plan
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The marketing plan is a cycle that begins and ends with evaluation. The final

stage in the marketing plan is to measure the outcomes of the marketing

activities against the original objectives and targets. Continuous evaluation helps

the marketing team to focus on modifying or introducing new activities to

achieve objectives. NIVEA FOR MEN adopted a range of key performance
indicators to assess the success of the NIVEA FOR MEN re-launch in the UK. It

looked at:

e market share - Did the re-launch accelerate this growth and help
achieve its market share objectives? NIVEA FOR MEN is market
leader in many countries and is consistently gaining additional

market share.

e overall sales - Was this in line with objectives? Internationally,
NIVEA FOR MEN skincare products grew by almost 20%. Its sales
in the UK market at retail in 2008 were nearly £30 million and in

line with expectations.

e brand image ratings - NIVEA FOR MEN was the Best Skincare
Range winner in the FHM Grooming Award 2008 for the fifth year
running. This award was voted for by consumers. It illustrates that
NIVEA FOR MEN has an extremely positive brand image with

consumers compared to other brands.

e product innovation - In response to consumer feedback and
following extensive product innovation and development, the
NIVEA FOR MEN range has been expanded and the existing

formulations improved.

These results show that, in the UK, the NIVEA FOR MEN re-launch met its
overall targets, which was a significant achievement, considering the difficult

economic climate. The marketing plan for the re-launch used past performance
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and forecast data to create a new marketing strategy. This built on the brand

and company’s strengths to take advantage of the increasing change of male

attitudes to using skincare products. (www.niveaformen.co.uk).
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MEAETH NEPINTQZHZ 5

YAotroinon EmixeipnuatikoU Zxediou yia Tn dnuioupyia evog

BiBAloTrwAgiou

H “Libr-ary” 8a civai éva BiBAioTTwAeio / TTahaioBiBAIOTTwAEIO aTnv TTAAIG TTOAN
Tou Ay. Aopivikou, TTpwTelouca TnG Aouivikavrg AnuokpaTiag. Oa eival €vag
MIKPOG  €VOAAOKTIKOG Kol  (e0TOC Xwpog, Otmou  Ba  uttdpyouv  BiRAia
Xpnoigotroinuéva o€ TTOAU xaunAég TINES. To BIBAIoTTwAEio Ba Eexwpilel €TTiong
yIa TNG EEXWPIOTEG EKOOOEIG TOU KAI OUAAEKTIKA KOUMPATIO.

MapaAAnAa, Ba Asitoupyei oav XwWPOG TTOMITIOTIKWY EKONAWOEWY, OTTWG PBPadIEG
TT0iNONG, BEaTPO, CUVAUAIEG Kal TTapouaiaon vEwv ouyypagéwv. Ta BiAia Ba
gival kKUpIog oTa loTravikd, dAAa Ba utTdpyxouv Kal EeEVOYAwooeg eKOOOEIC OTA

ayyAIka.

NMPQTOTYMIA KAI KAINOTOMIA THZ ENIXEIPHZHZ

To BiBAIoTTwAEio “Libr-ary” Ba gival T0 povadiké eUTTOpIKO KATAoTnua BiBAiou ue
EUPWTTAIKA TTPOTUTTA OToV Ayio Aopiviko. T6co oTnv TToIOTNTA TWV TTPOIOVTWV
TToU Ba d1a6€TEl, 600 Kal 0To TTOCO TTPOCITd Ba eival. Mépa atrd PiIBAIOTTWAEIO,

eATTiCoupe OTO va gival PopEéag yvwaong Kal TTOMITIoOUOI, TO00 dIEBVEG 600 £BVIKO.

Zav TPoTUTTo Acitoupyiag Ba éxel To BiBAIoTTwAEio “Shakespeare & Company”
oto [apiol, TTou KAAWOOPIoE TOUG MEYAAUTEPOUG OUYYPAPEIG TOU MPETA TOU
TTOAEUOU KOl OUUBOAE OTNV €KOOON CNPAVTIKWY €pywv. Kal onuepa hJETagU Twv
TTOAMWV dpacTnPIOTATWY, Bivel OTEYN VIO TTEPIOPICUEVEG UEPEG OE VEOUG TTOU

ETTIOILLKOUV VA YiVOUV OUYYPOQEIG.

H “Libr-ary” Aoirév Ba Asitoupyei pe €va tmmapopolo 1pot1ro, 6a Bonbdel véoug
OUYYPOQEIG va eKOWOOUV Ta £pya Toug, Ba KaAwoopilel KABE €idog TTEAATES Kal
Ba Toug TTPOCPEPEI TIPOCPOCN OE £PYa KAl YWWOonN KE TIG TTIO XAUNAEG TIMEG TNG

ayopdc.
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H kaivotopia otnv oucia gival, 011 otov Ay. AOMiVIKO, TTPWTWV OEV UTTAPXOUV
TToAaioBIBAIOTTWAEIQ, Kal deuTepwy Oev UTTAPYXOUV BIBAIOTTWAEIQ UE XAPNAEG
TIMES. Kal TpiTwyv, N A&IToupyia Toug TTEPIOPICETE OTO EUTTOPIO KAl BEV TTPOCTTAOEI
VO TTPOOEAKUOEl KOOMO HE GAAOUG TPOTTOUG, OTTWG AUTOUG TIOU avEPEPA

TTPONYOUNEVWG.

MPOIONTA KAI YMHPEZIEZ

Tipég:

Ta BiIBAia Ba kivouvtar o€ TTOAU XOUNAEG TIUEG €@OOOV Ba UTTAPXOUV Kal
xpnoigotroinuéva, avaloya BéEBaia TTAVTA PE TIG ATTAITACEIG TOV EKOOTIKWV

oikwv. Ztov Ay. Aopiviko, €ival TTOAU dUOKOAO YyIO TOUG KATOIKOUG va Bpouv

BiIBAia o€ xapnA£ég TIPEG.

MoikiAia:

MeTd ammd pia ekTeVAG €peuva ayopdg, 6oov dgopa Ta onuepiva best-sellers Ba
TTPOOTTOOACOUNE VO TIPOCPEPOUNE MEYAAN TIOIKIANIA OXI HMOVO YyVWOTWV Kal
AyoTTNPEVWY TITAWV Kal ouyypa@éwv OAAG Kal BepdTwy. Metagu dAAwv, Ba

EXOUE:

o TeExvn, pwTOYPAYIA, APXITEKTOVIKI.

e Bloypagieg

e 2XXOAIKG

o Emixeipnuatika Kai OIKOVOUIKA
o [laidika

e Eo@nBika

o KOouIKG Kal

e Texvoloyiag

o AoTuvouika

e  ®avraoTikd/Sci-Fi
e Tpduou

e MuBioTopAuata
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NMAPAIQIriKH AIAAIKAZIA

Grupo Anaya:

H peyaAuTtepn kai 1o 10XUpr €KOOTIKI oudda o€ loTravia kal AaTiviki AJEPIKA, €ival
MNTEPa HIKPOTEPWY €KOOTIKWY, OTTwg n “Catedra”, “Vox”, “Larousse”, kai “Alianza
Editorial” petagu aAwv. H ouvepyacia pe Tnv €KOOTIKA YiveTe TTapayyEAAOVTag

BiIBAia, g XOVOPIKEG TINEG, MEOO TWV KATOAOYWV TNG.

Ingram:

M'VwOoTH TTAYKOOMIWG WG JIa aTT TIG KAAUTEPES TTPOPNBEUTIKES ETAIPIEG OTA AYYAIKA, PE
EKATOMMPUPIO TiITAOUG. H ouvepyaaoia yivete TTapayyEAAOVTAG NAEKTPOVIKA, PE dIa®opa
epyaAeia 1Tou OIEUKOAUVOUV TNV ETTIKOIVWVIA KAl OuveEpyaoia PETALU IDIOKTATN Kal

ETAIPEIAG.

Thriftbooks:

MpopnBeuTikn eTaipeia pe €1dikeuon oe cevoyAwaooa BiBAia deutepou xépl. MNapadidel
stock a6 600-1600 low budget BiBAiwv, dnAadr dev yiveTal TTapayyeAia, TiTAO TTPOG

TiTAO aAAG avaAoya pe katnyopieg “mass market”, “paperback”, KATT.

H €€6pAnon Twv BIBAiwv apxikd Ba yivetal UETPNTOIC OAAG POAIGC WPINACEI N
OUVEPYOOia HE TOUG TTPOPNBEUTEC Ba €TTAvVATTPOCBIOPIOTEI N CuveEPyacia yia va
eCao@alioTei TioTwon 30-60 nuepwyV €101 WOTE VA PNV AVAYKACTED N €TTIXEIPNON va

KaTta@uyel o€ daveIouo.

ENIXEIPHEIAKO NMPOTPAMMA
EKTIAIAEYZH KAI AIA BIOY MAGHIH e EXNA
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YNOYPTEIO MAIAEIAL, AlA BIOY MABHEHE KAI BPHIKEYMATON
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Mpoowrik6 Mapaywyrs

MwAnTAG/TPIa

o [evikéC Kol  €CeIOIKEUPEVEG  YVWOEIC  AoyoTeXviag,  IOTTAVIKAG,
IOTTAVOOUEPIKAVIKNG KAl QUEPIKAVIKNG. POoTIUOTEPO OTTOUDEG TTAVW OTO

idlo N o€ ouvaEn Topéa.
e EmKOIVWVIAKESG DECIOTNTEG.

e [lpoUTTnpecia oTOV TOPEQ TTWANCEWV.

Y1meuBuvog eptropikoU TuRpATog: O ouykekpigévog AvBpwTtrog Ba eival
utTEUBUVOCG yia Tnv evtomion BIBAiwv, 1600 péow internet aAA& kal o€
eKBEoeIg KTA. ©a AsiToupyei oav Tn QUOIKN TTAPOUCIa TNG ETTIXEIPNONG EKTOG

TNG XWPAG OTAV XPEIAOTEI KATTOIO CUVEPYATIa PE TOUG DIEBVEG TTPOUNOEUTEG.

e [vwon &Evwy YAwWoowv (CUYKEKPIPEVA OTA QYYAIKA).
e AlaBeoiudtnTa yia cuxva Tagidla.

e Na yvwpilel KaAa TNV eKOOTIKN Blounxavia.

e [evIKEG yVWOEIG AoyoTEXViag.

e [lpoutrnpeoia o€ TTapouola B0 £pyaadiag N oTov EKOOTIKO XWPO.

OIKOVOUIKO TURMO
MAoyIoTAG:

e Oa Acitoupyei oav €EWTEPIKOG OUVEPYATNG WOTE va Eival O €UKOAOG O
ENeyX0G €000WV / €£6dWV

e [lTUxio AOYIOTIKWV CTTOUBWV.

EMIXEIPHEIAKO NMPOTPAMMA
EKMAIAEYZH KAI AIA BIOY MAGHEIH ‘et EznA
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EnsHNMEH GHMOKPATLS EYPOMNAIKH ENGIH

AvdAuon lNMapaywyikou E§omAiouou

e 20 (iowg kal TrTapatmavw) Pagia BiBAI0Brkng
e 2 [laykol yia To KEVTPO TOU payadiou

o 2 Tparmédia

e Tapelakn

o 10 KapékAeg

e 3 TloAubpodveg

e AlakoounTIKG

e QwrTioudg

e YTTOAOYIOTAG

AvdAuon Tomou Eykaraoraong

To BiIBAoTTwAEi0 “Libreria” 8a BpiokeTe oTnv TTEPIOXN TNG TTOANG YVWOTH WG
“Zona Colonial”. H ouykekpiyévn trepioxn €ivalr n 1o mahid g 1TOAnG, €va
TTAVEPUOPPO TOTTIO YEUATO OTTITIA TNG ETTOXNG TNG ATTOIKIOG, PE IOTOPIKA PVNUEIQ

Kal TNV IKavoTNTa va TagIdEWel Tov KABe AvBpwTro o€ AAAN eTTOXN).

Mépa atrd 10ToPIKO Kal TTOAMITIOTIKO KEVTPO €ival Kal 101AITEPA EUTTOPIKO. 'Evag atr
TOUG TTIO YVWOTOUG EUTTOPIKOUG OPOUOUG BPIOKETE OTNV TTEPIOXN, KATI oav TNV

Epuou tng ABrvacg.

Eival 0 16avikég T101T0G gykataoTaong O10TI BPIOKETE OTO KEVIPO TNG TTOANG, Ol
TTEPIOTOTEPOI OpOpOI gival TTe(OOpopol, TTPAyua TTOAU PBacikd yia TNV KaAn
AeiToupyia evog BIBAIOTTWAEIOU Kal N aupa OANG TNG TTEPIOXNG KIVEI TOV KAOE
TTONITN va EEQPUYEL QTT TNV KABNUEPIVOTATA KAl VO £CEPEUVAOEI HouoEia, dpOUoUG,

EKKANOIEG, Kal yiaTi OX1, BIBAIOTTWAEIQ.

ENIXEIPHEIAKO NMPOTPAMMA
EKTIAIAEYZH KAI AIA BIOY MAGHIH e EXNA
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ANTATQNIZMOZ KAI ©EZH THZ ENIXEIPHZHZ

H 1tpéxouca katdaoTtaon Twv PIBAIOTTWAEIWV Kal YEVIKA TNG ayopdg OTO TOUEA
AoyoTtexviag otov Ay. Aopiviko €ival oTtdoiun kal oxi 101aitepa otabepr] d16TI dev
eCehiooetal. H yevikp Oown Tng oOIKOvopiag oTn Xwpa woTooo, Otixvel va
e¢ehiooetal. H ayopd BiAiwy empiwvel Kupiwg ae d1dakTIKA BIBAia, TTapdAo TTou
UTTAPXEl QPKETA PEYAAN CATnon o€ AoyoTeXVIKA aAAd ol avBpwTtrol dioTalouy,

AGYO TWV TIHWV.

2TNn OUYKEKPIYEVN TTEPIOXA uTTApxouv GAAa duo BiBAIoTTwAEia TTou emIRiwvouv
aAAG Bev d1aBETouv oXedOV KABOAOU oToK TTEPA aTTO OXOAIKA. H avTidpacn Tou
avTaywviouou OTTola Kal va gival dev TTPOKEITAI VA ETTNPEACEI TNV AEITOUpYia TOU

BiBAIoTTWAEIOU BIOTI gival TTOAU PIKPEG ETTIXEIPOEIG TTOU KOVTEUOUV VA KAEIOOUV.

H ayopd wotéoo €xel apkerny ¢ATnon, K&Be xpoévo yivere pia «lopTth Tou
BiBAiou» o6tTou KABe BIBAIOTTWAEIO VoIKIAZel Eva stand kal £Xel TTPOOPOPEG OTA
BiIBAia. H cuykekpipévn €kdNAwWON €ival At TIG TNIO YVWOTEG KAl N TTPOCEAEUOCN
Kal avTatrokpion Tou k6ouou eival tepdoTia. Otéte 10 TTPORANUa dev €ival n
¢nTnon TTou €xXel N ayopd, aAAd To TTOCO TTPOOCITA €ival OTOUG KATOIKOUG TNG

XWwpPag.

MoTtetw TTwg N TINES TWV BIBAIWY TNG ETTIXEIPNONG KAl OI TTOIOTNTA TWV EKOOCEWV
Ba kdvouv 1o BIBAIOTTWAEIO va Eexwpioel atmd KABe avtaywvioTr, d10TI dev Ba
TTEPIOPIOTEI OTO VA TTPOCPEPEI XAUNAEG TIMEG KAl VO KAVEI OIAPOPES EKONAWOTEIG

Mia @opd To XpOvo, aAAG OuvEéXEla.

EMNIXEIPHEIAKO NPOTPAMMA
EKMAIAEYZH KAl AIA BIOY MASHIH e EznA
ERLEVOUO N CENY LOLVILVLR ENE A VLD NG
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AYNATA ZHMEIA (STRENGTHS)

o XaunAég TIPEG.
e [davIKOG TOTTOG £yKATACTAONG.
e AvuTtrapéia OUCIACTIKWY

AVTAYWVIOTWV.

AAYNAMIEZ (WEAKNESSES)

o 'EAAeyn eutreipiag.
o ‘EAMeiyn ke@aiaiou.

EYKAIPIEZ (OPPORTUNITIES)

H Xwpa BpiokeTe (o}

AVOTITUEIaKN TTOPEia.

o YTTapXEl MEYAAN ¢nTnon
BIBAiwv.

e EUKOAOG EVTOTTIONOG Kal
ETMKOIVWVIQ PE  TTPOPNBEUTES
Méow internet.

e AvaTTTUypévn TOUPIOTIKNA
Brounxavia.

e [vwpilw TN YAWOOQ NG

XWPOG Kal €Xw Ol0OUVOEDEIG,

AGYO KaTaywyng.

AMNEIAEZ (THREATS)

e ‘EAMeyn T1pIBAG Twv KaTOIKWV

TNG Xwpag Pe Ta BiRAia.

o 2XETIKA uwnAd k6oToG Adyo NG

META®OPAGS TWV BIBAiwV atrd 10

eEWTEPIKO.

e 2uvaAAayuaTIKEG ICOTIMIEG,

epooov  Ba  TAnpwvw  TIG

TTapayyelieg  avaioya

vOuIoua g

TTPOEAEUONG, KAl Ol TINEG AUTEG

aAAGCouv ouvEXWG.

hE TO

Xwpag

Tapsio

EMIXEIPHEIAKO NMPOTPAMMA
EKMAIAEYZH KAl AIA BIOY MASHZH
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EnsHNMEH GHMOKPATLS EYPOMNAIKH ENGIH

TMHMATOINOIHZH ATOPAZ kot MARKETING PLAN

H emixeipnon otoxelel Kupiwg OTOUG VEOUG TNG €ETTOXAG, N OTIoI0 O¢f
avTITapdBeon Ye auToUG TTPONYOUMEVWY YEVIWV PPioKOovVTal O€ MIa TTONITIOTIKN,
KOIVWVIKI], dlavonTIKr Kal KAANITEXVIKA aguTTvion. Avadntouv va e@uyouv aTr To

KaBiepwpévo aAAd n Kovwvia TNG Xwpag dev Toug divEl EUKAIPIEG VA TO KAVOUV.

Emopévwg 10 BIBAIOTTWAEIO TTEPa atr TO va Toug TTPoc@épel BIBAia Ta oTroia
avaykafovralr va ayopdlouv atmo TO internet, ot TINEG TTOU MPTTOPOUV VA
TTANpwWoouv, Ba AsiItoupyei Kal oav eVOANAKTIKOG XWPOG EKPpaong. Asv oToxXeUw
MOVO OTO €PTTOPIKO KOWMATI, aAAG kal oTo va dnuioupyndei évag Xwpog oTo
oTToio Ba TTpocépyovTal o1 TTEAATEG, XWPIS va vIwBouv Tnv UuTToXpEéwan va
ayopdoouVv KATI aAAG oav PEAN iag TTOMITIOTIKNAG, AOYOTEXVIKNG KAl KAANITEXVIKNG
KolvoTNTaG. Mg autd TOV TPOTTO €ival TTOAU TTI0 €UKOAO va €€0IKEIWOOUV pE Ta

TTPOIOVTA KAl ETTOPEVWG VA Ta avalnTAcouV dIapKWG.

H TipoAoyiakr TToAITIKA Ba dilapop@wbei avaloya PE TIG AVAYKES KAl dUVATOTNTEG
TWV TTEAATWYV, CUPTTEPIAANPBAVOVTAG KAl TO KATWTEPA OTPWHATA TNG KOIVWVIOG.
Mépa ot 1I¢ Tpoo@opés Ba ayopdlovral kai BIBAia ammd TTeAdTEG, n Oa
avitaAAaocoovtal. H emixeipnon oOToxeuel otnv  TTARAPNG  IKAvVOTToiNon TwvV
TTEAATWVY, KAl OTO va MPETANOPPWOEl TO PIBAIO aATTO TTPOIOV TTOAUTEAEIAG O€

KaOnuepIv avaykn.

IMAavo lMpow6nong lNpoidvrwyv n/kai Yrrnpeoiwv
e AIG@opeg eKONAWOEIG OTOV XWPO TOU BIBAIOTTWAEIOU.
e Stands pe BiIBAia péoa oe All Inclusive Resorts, OTIC TOUPIOTIKEG TTEPIOXEG

NG XWPaAg.

EMIXEIPHEIAKO NMPOTPAMMA
EKMAIAEYZH KAI AIA BIOY MAGHIH =g EznA
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o AwpeEg o€ dnUOOIa OXOAgia o€ PTWYES TTEPIOXES TNG TTOANG.

e [lpowBnon TOoU XWPOU PECO KOIVWVIKG dikTua OTTwg Facebook, Twitter KTA.

EMNIXEIPHEIAKO NPOTrPAMMA
EKTIAIAEYZH KAl AA BIOY MAGHEH = EZ"A

=
YMNOYPIEIQ NMAIAEIAZ, AlA BIOY MABHEHL KAl BPHIKEYMATION ! ( v 1

Me ™ ouyxpnparobétnon meg EAaSag kot tng Evpuwnaing Evwong
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XPHMATOOIKONOMIKH ANAAYZH
lpoBAsmousvog looAoyiouoc Xpnong
ENEPMHTIKO

I.MArIO ENEPIHTIKO

|LAOWMATEG AKIVNTOTTOIRCEIG
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EYPOMNAIKH ENGIH

MNAGHTIKO

A.IAIA KE®QANAIA

l.KepdAaio peToxiko

E=OAA AEITOYPTIAZ EPEYNQN
ANAMNTY=HXZ 500,00 € METOXIKO KED®AANAIO 6.000,00 €
Il.LEvowpaTEG aKIVNTOTTOINCEIG
KTIPIO 0,00 € V.AtmroteAéopara €1g VEo
YMOAOQINO KEPAQN
(ZHMIQN) TMPOHIOYMENHZ
META®OPIKA MEZA 0,00 € XPHZHZ 0,00 €
ENINAA & ZKEYH 5.000,00 €
MHXANOAOTIIKOZ EZOMNAIZMOZ 500,00 €
ZuvoAo akivnrotroinoswv () 0,00 €
>0volo mrayiou evepyntikoU (CI+T11) 6.000,00 € ZuvoAo ISiwv KepaAaiwv 6.000,00 €
A.KYKAOD®OPOYN ENEPIHTIKO F.YNOXPEQZEIX
l.Makpotrp608eoueg
l.LATro8épara UTTOXPEWOEIG
EMIMNOPEYMATA 3.000,00 € MAKPOMNPOOGEZMO AANEIO 0,00 €

EMNIXEIPHEZIAKO NPOTPAMMA
EKMAIAEYZH KAl AIA BIOY MASHZH

EFCLEVOL O OEM

EZlNA

L O L ALEOC e

i

YNOYPIEIOD MAIAEIAZ, AlA BIOY MABHEHL KAl BPHEKEYMATIN
EIATKH YNHPEZIA AIAXEIPIEHE
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EnsHNMEH GHMOKPATLS EYPOMNAIKH ENGIH

I.Bpayxutrp60eopeg
3.000,00 € vuTroxpewOEIg

Il. ATraiTiioeig MPOMHOEYTEZ 2.000,00 €

MNEANATEZ 0,00 € TPAMMATIA MAHPQTEA 2.000,00 €

FPAMMATIA EIZMPAKTEA 0,00 € BPAXYMNPOGEZMO AANEIO 1.000,00 €
000€ 5.000,00 €

IV. AlaBéoipa

TAMEIO 2.000,00 €

ZUVOAO KUKAOQPOPOUVTOG EVEPYNTIKOU 5.000,00 € >uvolo Ymoxpewaoewv (F1+I11)5.000,00 €

111.000,00 TENIKO 2YNOAO11.000,00
FENIKO ZYNOAO ENEPIHTIKOY MAGHTIKOY €

* W o

*

EMIXEIPHEIAKO NMPOTPAMMA
EKMAIAEYZH KAI AIA BIOY MAGHEH = EZ"A
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YNOYPTEIO MAIAEIAL, AlA BIOY MABHEHE KAI BPHIKEYMATON
Evpwmaikr] Evwon EIAITKH YINMHPELZIA AIAXEIPIEHE
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MpoBAerépuevog Aoyaplacuog ATToTEAEOUATWY

ExkpeTrdAAguong kai XpRoewg

AtroteAéopaTta eKMETAAAEUOEWG

Tpéxov €106 (2013)
KUkAog Epyaoiwv (TTwAAaeig) 15.000,00 €
Meiov: KéaTog TTwARcewv 7.000,00 €

MikTd amoteAéguarta (k€pdN)

EKUETOAAEUTEWG 8.000,00 €
Noitrad ‘Ecoda 5.000,00 €
MEION: ‘E€oda BI0IKNTIKAG

AeiToupyiog 7.000,00 €

MEION: Ekrtakta kal avopyava

£¢0da 1.000,00 €
20voho E§6dwv 8.000,00 €
KAGAPA ATOTEAEZMATA

(Ké€pdn) XPHZEQZ 1rpo 9opwv 5.000,00 €

MpoBAetrTIKN Mopeia ATroTeAeoudTwy

Xpnoswg
2014 2015 2016
35.000,00

20.000,00 € 25.000,00 € €

8.000,00 € 10.000,00 € 13.000,00 €

12.000,00 € 15.000,00 € 22.000,00 €

6.000,00 € 7.000,00 € 10.000,00 €

8.000,00 € 9.000,00 € 12.000,00 €

1.000,00 € 1.000,00 € 2.000,00 €

9.000,00 € 10.000,00 € 14.000,00 €

9.000,00 € 12.000,00 € 18.000,00 €

Evpwmaikr] Evwon EIAIKH
Eupwmaind Koowuwnod Tapeio

EFCLEVOL O OEM

EMIXEIPHEIAKO NPOTPAMMA
EKTAIAEYEH KAI AIA BIOY MAGHEH st EXNA
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YNOYPIEIOD MAIAEIAZ, AlA BIOY MABHEHL KAl BPHEKEYMATIN
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MEAETH NEPINTQ2HZ 6:

To emixeipnuatikd oxédio OnWeb cival pia 10TO0EAIdQ ue UTTNPETIES evnuUEPWONS Kai
kaBodnynong yia 6oouc givai au@ifoAor yia v akadnuaikn Toug TTOPEIa Kai yia Tnv
EPYQoIaK] TOUS QmmaocxoAncon, e Kopia oudda-oroxo véoug mpwrofBabuiac kai
OeutepoBabuiag exkmaideuons, KaBwWS kal TTPOTITUXIAKOUS @oITNTEC. H  emmixeipnon
BagiCerar atnv povadikornta 1nNg I10To0eAidag, Kabwg¢ val UeV, UTTAPXOUV UTTNPETIEC
emayyeAuaTikou mmpooavaroAiouou, aAAd Oxi1 uia T1pamela  mANPOYOPIWY TTOU VA
OUYKEVIPWVYEI TTANPOQOPIES AETITOUEPEIS yIa OAES TIC dUVATOTNTES TTOU EXEl EVAC VEOC
TeAgiovovTag Tnv mpwroBabuia, deutepoabuia kai TpiToBd6uIa ekTTaideuan.

EIZACQrH

KaBwg n EAAGDa onuepa Biwvel pia Kpion, YE TNV avepyia va @TAVEN TTEPITTOU
oto 25% Tou TANBuopoU, OAO Kal TTEPIOOOTEPOI VEOI TIpooTTaBouv va
QVOKOAUWOUV TTOIO €ival TO ETTAYYEAPA TTOU TOUG TAIPIAZEl 1} TTou Ba PTTopEi va
Toug dwoel pia Béon epyaciag. H 10To0eAida BacileTal o' auTthv TNV avaykn
TTapPEXEl, OTNV oucia, To PECOo XAplv OTO OTroio o1 véol Ba pTTopoUvV va
ATTOKTA)OOUV 600 TO duvVaTO TTEPICOOTEPES TTANPOPOPIES YIa TIGC KATEUBUVOEIQ

TTOU JTTOPOUV VA OKOAOUBRoOoUV.

Map’ 6A0 TTOU UTTAPXOUV QPKETEC OUMPOUAEUTIKEG UTTNPECIEC N ETTIXEIPNON
Baoietar oe pia OlAPOPETIKI) CUPPBOUAEUTIK pEBODO. 'Exoviag wg PECO TIG
TEXVOAOYIKEG YVWOEIG TWV VEWV TTAVW O0TO AIOBIKTUO, TOUG ETTITPETTEI O€ TTPWTN
@daon va Wagouv Kal va avakoAUWouv TI TOUG apéoeEl, TI AvTATTOKPIVETAI OTA
evOIOQEPOVTA TOUG KOBWGS Kal av PTTOpouv eUKOAa va €ic€ABouv oTnv ayopd
epyaciag HEOA ATTO TIG OUYKEKPIPEVEG €TTIAOYEG. METETTEITA, KABWG pIa OoXéon

EMTTIOTOOUVNG €XEI ONUIOUPYNBEi 01 vEoI UTTOPOUV va €pOouUV OE ETTAPH PE TOUG
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€I0IKOUG oupPBoUAoug TTOU Ba  atracxoAouvral TTAAI péow  Aladiktuou 0

TTPOCWTTIKAG ETTAPNG.

H €CENIEN TnG eTaipeiag kal n atrdkTnon oT1abepng TreAareiag BaoifeTal OTIg
TTANPOYOpPIEC TTOU BOa TTapPEXEl, OTNV QVTIKEIYEVIKOTNTA Kal OTNV  YKAUA,
ONUIoUPYWVTAG HIO OXEON EUTTIOTOOUVNG OTOUG VEOUG TTOU Ba Tnv TTPOTEIVOUV
oto TEPIBAAAOV TOUG Kal TTou Ba Toug odnynoel va Tnv €TTIAECOUV Kal OTA

METETTEITA XPOVIA.

1.MAPOYZIAZH ENMIXEIPHZHZ

H emixeipnon €xel wg OTOXO va ATTOTEAEI TN OUYXPOVN HOPQr ETTAYYEANATIKOU
TTpocavatoAiIopou. 'Exovriag wg KUPIo yVwHova TG TNV KaBodrynon Twv VEwV
oTn OUOKOAN aAA& AKpwg ONPAVTIKA €TTIAOYN TNG TTOPEIAG TTOU ETTPOKEITO va
akoAouBroouv katd Tn didpkeia TNG (wNRG Toug BEAEI va atToTeAéTEl TO PECO
XAapn oTO OT10i0 01 VoI Ba KAVOuv TNV ETTIAOYI TOUG XWpPig va tival aBERaiol
AOYW eANITTWOV TTANPOQOPIWY Kal AavBaopévwy evIUuTTWOEwY. Alauéoou Tng
EMIXEipNONG o1 véol BAon Twv evlIaPEPOVTWY TOUG, TWV TIPOTIMACEWY, TNG
KAIONG Toug, TwV XOUTTI TOUG aAAd Kal Twv OTOXWV Toug Ba kabodnyouvTal yia
va eTTIAEEOUV TNV 10AVIKOTEPN YI' QUTOUG EKTTAIDEUTIKN TTOPEIA, yIa « éva PHEAAOV
TTOU TOUG ap€OEl Kal TO Kuvnyouvy». H etTayyeApaTikr) kaBodriynon trepIAauBAavel
OPYOVWHEVEG KAl CUOTNUOTIKEG TTPOOTTABEIEG, OXEDIAONEVES va BonBricouv TO
dtopo o€ BIAPOPES TTAEUPEG TNG ETTAYYEAUATIKAG TOU AVATITUENG, OTTWG TI.X. TN
OXOAIKN) QpPXIKA, Kal TNV ETTAYYEAMATIKI] KaTeuBuvon apyotepa Trou Oa
aKOAOUBAOEl, TNV €i00d0 Tou OTNV evepyd Cwir, TNV TTPOCAPHOY TOU O€ QUTH
Kal TIG TTIBAVEG JETAYEVEOTEPEG OAAQYEG OTNV ETTAYYEAUQTIKA TOU dpaoTNPIOTATA.

‘Eva TTpoypapua eTayyeAUATIKAG KaBodriynong BonBd 1o dtouo va yvwpioel Tov
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EnsHNMEH GHMOKPATLS EYPOMNAIKH ENGIH

€QUTO TOU KalI TIG dUVATOTNTEG TOU, TOV KOOWO TNG £PYATiag Kal TIG £CENIGEIG TTOU
TNV €Tnpedlouv (Kavtag, 1996) kai va atmmokTAoEl TIG TTANPOQOPIES EKEIVES, TTOU
Ba 10 PonBrijoouv va evraxBei kal va eEeAixBei otV ayopd epyaciag. MNa tnv
EMTEVEN OAWV TWV TTAPOTTAVW OTOXWV TA TIPOYPAUMOTA ETTAYYEAPATIKOU
TTPOCAVATOANIOPOU  PTTOPEl  va  TTEPIEXOUV  dpaOoTNPIOTNTEG  AVATITUENG
auTOYVWOiag, ETTAYYEAUOTIKAG TTANPo®OpNoNG Kal OJWAadIKAG 1 ATOMIKAG

OUMNBOUAEUTIKNAG.

H etaipia Baoietal otnv TTANPOQOPNON Kal €ival autd 0TO OTToi0 Ba dwoel TN
MEYaAUTEPN PBdon TnG.  AmoTeAwvVTag Mo TPAmmela  TTANPOQopIwV  Ba
OUYKEVTPWVEI TIG ETTIAOYEG TTOU €XEl €vag VEOG OivovTag Tou Tn duvaTdtnTa va
KAVEl €TTIAOYEG €XOVTAG TTANPN EvNUEPWON yia TO TI Ba akoAouBnoel auTthv Tnv

ETMAOY, JE TA TTAEOVEKTHHATA KAI TA JEIOVEKTHPATA TNG.

EmmrAéov, ammoteAoUpevn aTTO ECEIDIKEUMEVO TTPOCWTTIKO OTNV KAB0odrynon Twv
VEWV VIO TOV ETTAYYEAUATIKO TOUG TTPOCAVATOAIONO KOBWGS Kal  €10IKoUg
WuxoAdyoug Ba PBonBda véoug va atmo@uyouv TuxOv AdOn kai epunveia Twv
TTANPOPOPIWV PE TO OCWOTOTEPO TPOTTO. H ZUuPBOUAEUTIKA TTOU Ba TTapEXETAI
ava@épeTal oTnv utroforénon Tou atoPou va avatTuxXOei eTayyeAPATIKA Kal va
TTPOETOINOOTE yIO TN MEAANOVTIK €TTAYYEAMOATIKA TOU WA 1 va AVTINETWTTIOEI
TTpoBAApaTa  TTOU  OXETICOVTQI HME TNV ETTAYYEAMOTIKA  QVATITUEN, TnVv
ETTAYYEAMATIKN €TTIAOYN 1 TNV €TTAYYEAUQTIKA TTpocapuoyr. Ta atroTeAéouara
TTOU avapévovTtal atro Tn d1adIKacia TNG ETTAYYEAUATIKAG OUPBOUAEUTIKNG PTTOPEI
va  TTEPIAQUPBAVOUV TNV  auTOyvVWaoid, Tn yvwon &vog R TTEPIoCOTEPWV
emayyeAudTwy, TNV  €mAoyr emayyéAuatog, Tnv  BePaidtnTa yia TNV
ETTAYYEAPATIKE ETTIAOYN, TNV E€TTIAUCH ETTAYYEAUATIKWY TTPORANUATWY, KOBWS KAl

OIAPOPES OTPATNYIKEG YIA VA
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EMTEUXOEI N 100pPOTTIA PETAEU TNG ETTAYYEAMOTIKAG KAl TTPOCWTTIKAG (WG TOU
aToOMOou.

H UtTrapén tng emixeipnong Bacicetal 0TI OUOKOAIEG TTOU AVTIMETWTTICOUV Ol VEOI

va Bpouv autd TTou Toug Talpidlel va akoAouBroouv kKal oTnv afeBaidétnTa TTOU

ouvodeUel TNV NAIKIa TOUG yia TO TTWG Ba eKPETAAAEUBOUV PE TO KOAUTEPO TPOTTO

TIG EUKQIPIEG TTOU TOUG divovTal Kal Ba Toug doBouv diapéoou TNG eKTTaidEUONG.

EMNIXEIPHEZIAKO NPOTPAMMA
EKMAIAEYZH KAl AlA BIOY MAGHEH e EZ"A
EFRCLEVOL O OEXNY L0t mwwm-mw

YNOYPIEIOD MAIAEIAZ, AlA BIOY MABHEHL KAl BPHEKEYMATIN
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2.MPQTOTYMNIA KAl KAINOTOMIA

H tmpwrToTuTtria TNG €TMIXEIPNONG £YKEITAI 0TV TTANPOQPOPNCN TTOU TTAPEXETAI
OTOUG VEOUG TIPIV TNV TTAPOXN TWwV OCUPBOUAEUTIKWY UTTpEoIwy. H eTaipeia
ATTOTEAWVTAG MIA 10TOCEAIDO  «TPATTECAG TTANPOPOPIWVY», OTNV oucia Oivel
TTpoOoPacn o€ OAa T TIPOTITUXIOKA TTpoypdauuaTa, TTepIAaUBAvovVTag
TTANPOYOPIEG yIa TO TUAPa(KATATaEn avApeca o€  avTioTolxa TuAuaTta,
TTPOOWTTIKO, MEAAOVTIKOI  OTOXOI), TO TIPOYPANPA(TTPOYPAUUA  OTTOUdWV,
Kabnyntég), TG  emayyeApamikég  duvatdtnTeG  amokaraoTacng  (Béoeig
amaoxoAnong, MEéoog  MIoBOG,  eukaipie¢  avéAIENG)  TA PETATITUXIAKA

TTPOYPANMATA TTOU JTTOPOUV VO akoAouBnBouv.

EmmAéov, pia 1TpOCOETn pOpP@r KaIVOTOMIOG KABWG Kapia GAAn eTaipeia
OUMBOUAEUTIKWYV UTTNPECIWY dev TO TTapExEl, atroTeAel Eéva forum,to otroio Ba
QEPVEI OE ETTAQPN TOUG EVOIOPEPOUEVOUG VEOUG UE TOUG AVTIOTOIXOUG QOITNTEG,
QATTOPOITOUG KAl KABNyNTEG TWV TTPOYPAUMATWY TTOU £X0UV TTIAEEEI O VEOI WG TA
10avikéTepa. Me Tov TTapaTTdvw TPOTTO Ol VEOI JaBaivouv JE TOV TTIO APECO Kal
QVTIKEIMEVIKO  TPOTTO  TA  TTAEOVEKTAPATA KAl T  MEIOVEKTAMOTA  TWV
TTpoypauudTwy. EmTpooBétwg TTAnpogopouvTal yia AGBn TTou €kavav ol
@OITNTEG €TOI WOTE VA TA ATTOPUYOUV Ol idlol, €pyovTal O€ TP WE TOUG
KabnynTég divovTag Toug TNV gukaipia va pdbouv atrd Kai yia Toug avepwItoug
TTOU €ival o1 ev OUVAUEI KABNyNTEG TOUG, CUPPIKVWVOVTOG TO AyX0G JETARaong o

éva Kaivoupylo TTePIBAAAOV TTOU POIAZEl AYyVWOTO KAl WG «EXOPIKO».

Me ta TTopatTdvw PECO ETTITUYXAVETAI N OTTOTEAECMUATIKOTEPN EVNUEPWON YIA
TOUG VEOug, KaBwg TTAnpo@opolvTal atrd dUo PETARANTEG AveEEAPTNTEG UETAEU

TOUG, TNV €EWTEPIKA TIOU OTTOTEAEI N IOTOOEAIDO ME TIC OUYKEVTPWHEVEG
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TTANPOYOPIES, KAl TNV ECWTEPIKA, TV OTTOIO ATTOTEAOUV AvOpwTTOI HECA ATTO TO
XWPEO TTOU MUTTOPOUV va TTPOCPEPOUV Hia TTI0 OAOKANPWUEVN TTANPOYOPNON.
‘ET01, 01 vEOI KATOAyouv va KAvouv Tnv €TTIAOYA TTOU TOUG TAIPIACEl €XOVTOG

OUYKEVTPWOEI TIG TTEPICTOTEPES TTANPOPOPIEG.

3.NMPOIONTA KAI YNIHPEZIEZ

3.1 Neprypa@n utrnpeciag

O1 uTInpecieg TTOU TTPOCPEPEI N ETTIXEIPNOT MO dlakpivovTal 0TV evnuépwaon
Kal TNV KaBodrynon Twv meAatwy TnG. Me kUpio yvwuova 1o YOTO «yIa €va
MEAAOV TTOU PoU TaIPIAZEl KOl TO KUVNYW», N ETTIXEIPNON OTOXEUEI OTNV KOAUTEPN
eCUTTNPETNON TWV TTEAATWYV TNG KAl OTNV ATTOKTNON €VOG OnNUAvTiKOTOTOU

pepIdiou aTnv ayopd.

H emixeipnon atroTeAei pia 1I0Too€Aida HECOU TNG OTTOIOG Ol VEOI OTOUG OTTOIOUG
ammeubuveTal Kartd Kuplo AGyo, Ba ammoktoUv IO TTPWTN Yvwon Via TG
duvatotnNTeg  ToU  €xouv 600  avo@opd  TOV  ETTAYYEAPATIKO  TOUG
TTpocavaTtoAIopo. H 1oTooeAida Ba Asitoupyei atmd eEEIBIKEUPEVO TTPOCWTTIKO ME
YVWOEIG TTAvw OTn  WuxoAoyia Twv VEWV KAl TNV ETTAYYEAUATIK) TOUG

aTTOKATAOTAON.

H evnuépwon Ba emtuyxavetal éow TwV TTANPOPOPIWY TTou Ba PtTopouv va
aveupeBouv oTtnv 1I0TooeAida. KUplog oTdX0GC TNG ETTIXEIPNONG €ival va TTApEXE!
TO YEYOAUTEPO OYKO TTANPOPOPIWV TTAVW OTIG EKTTAIDEUTIKEG KAl ETTAYYEAUATIKEG
duvaTOTNTEG TWV VEWV PECA ATTO QVTIKEIYEVIKEG KOl aAnBeig TTAnpoopics. 'Evag

evOIOQEPOUEVOG TTEAATNG Ba €I0€pXETAI OTNV I0TOCEAIDA £XOVTAG OTNV ApXH TNV
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eukaipia va uttoBAnBei 0’ £va TEOT €TTAYYEANATIKOU TTPOCAVATOAICHOU TO OTTOIO
Ba Tou divel YyeVIKEG TTANPOQOPIES yia TO TI Tou Taipiddel. EmTpoobétwe, Ba
MTTOPEI VO CUUTTANPWOEI PIa OpUa PE TA EVOIAQEPOVTA TOU, TA XOUTTI TOU, TIG
KAIO€IG TOou, TIG QIANODOEIEG TOU, TIG IKAVOTNTEG TOU, TOUG BPaxuttpdBeououg Kal
MOKPOTTPOBECUOUG OTOXOUG TOU, YE OKOTTO TNV KOAUTEPN KATAVONOT Tou idlou
TOU TOU €QUTOU Kal TNV £T01 WOTE va PTTOPEl va avTIAngBei KaAuTepa TI Tou
TaIpIAdel Kal TI OX1. TN ouvéxela, Ba {ekivael N avakdAuywn Twv duvaToTHTWYV TOU
véou. H 1oTooeAida Ba xwpidel TIG TTANPOPOPIEG APXIKA € ETTIAOYEG TTOU £XEI YIA
TNV OeuTtepofdBuia exktTaideuon. AnAadnf eviaio, TEXVIKO, MOUCIKO, aBANTIKO,
KAAAITEXVIKO KaBWG Kal TTARPn  evnuépwon yia Ta paBiuara Tou Ba
TTapakoAouBouvTal, Tov TPOTTO TTou Ba YTTopoUuv va €iI0éABouv oTo péANOV o€
EKTTAIOEUTIKA 10pUpaTa, TIG OUVATOTNTEG ETTAYYEAUATIKAG QTTOKATACTOONG TTOU
Ba éxouv amd autd. Metémeira, Ba ywpidovral ol TTAnpogopieg ot Tredia
aKoAOUBwWVTAG TOV TPOTIO E€I0AYWYAG OE QVWTEPESG KAl QVWTATEG OXOAEG
TPITORAGBUIaG ekTTaideuons. Avaloya 1o TTedio Ba UTTAPYXOUV Ol TTANPOPOPIES yia
KABe OXOAr} evidg Tou Trediou oupTtrepIAauBdavovtag KABe TTAnpogopia TTou
eVOIOQEPEI TOUG VEOUG YIa TO TTPOYPAUUA TNG OXOAAG TTOU TOUG EVOIOQPEPEI.
Autéc Ba ammoteAolv TO TUAPa(KATATOEN avdApeca Oe avTioToixa TUAPATA,
TTPOOWTTIKG, MEAAOVTIKOI  OTOXOI), TO TIPOYPANPA(TTIPOYPAPUA  OTTOUdWYV,
Kabnyntég), TIC emmayyeAuamikég  duvartdtnTeG  amokaracTtacng  (Béoeig
armmaoXoAnong, MEoog PIoBOG, eukalpieg aveéAigng). Ev ouvexeia ol véor Ba
MTTOPOUV VA eVNUEPWOOUV VIO PETATITUXIOKA TTPOYPANMATA TTOU PTTOPOUV va
TTapakoAouBbnBouv pe TNV atro@oitnon KaBwg Kal TIG TTPOUTTOBECEIS yIa TNV
€I0QYWYN TOUG OTa eVOIQPEPOUEVA PETATITUXIOKA TTpoypdupaTa. Mpdcbeta Twv
TTANPOYOPIWYV TToU Ba TTapéxovTal atmd Tnv 1I0TooeAida, Ba divetal n duvaroTnTa
OTOUG VEOUG VO €PXOVTAl OE ETTAQPN ME QOITNTEG A KAl ATTOPOITOUG TWV THNUATWY

TTOU TOuG evOla@EpouV OTTwG eTTiong Kal kaBnyntég. O1 véol Ba ptTopouv va

EMIXEIPHEIAKO NMPOTPAMMA
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ONAWOOUV eVOIOPEPOV VIO €Va TUAUA ATTOKTWVTAG TTPOCROCN O€ TTANPOQPOPIES
TTOU €XOUV YPOAQPTEI VIO TO OUYKEKPIPMEVO TUNAPA i BETovTag ol idlol epwTAuaTa
TTou Ba arravinBouv amd TOUG @OITNTEG KOl KABNYNTEG Twv QAVTiIOTOIXWV
TUNPATWY. M auTdv TOoV TPOTTO paBaivouv o1 VEO! yia Ta TTPOYPAUUATA TTOU TOUG
eVOIO@EPOUV ATTO TNV ECWTEPIKA OTITIKY Ywvid, TTANPOQPOPOUNEVOI TTIO 0pBA Kal
TTARPWG YIa TO TI B CUVAVTACOUV OTO OUYKEKPIYEVO TTPOYPANPA KOBWGS Kal TIG
OUOKOAIEG TTOU ETTPOKEITO VA CUVAVTACOUV, TTWGS VA TIG ATTOPUYOUV OAAG Kal Ta
BETIKA TWV OUYKEKPIMEVWY TUNUATWY. EMITTPooBETWG, aKOUV TIG ATTOWEIG
avBpwTTwyV TToU BpiokovTal KOVTA o€ NAIKIa (QoITNTEG), 1) dIOBETOUV EUTTEIPIa KAl
oo@ia (kaBnynTég), avoiyovtag Toug opiCovTEG TOUG Kal TIG EVOAAAKTIKEG TOUG.
Me Toug Trapatmmdvw TPOTTOUG n amoé@acn Tou Ba kaTtaAnfouv Ba Teivel va
TTANCIAZEl TNV 1IDAVIKOTEPN YI AUTOUG Kal Ta AGBn Twv emAoywv 6a peiwbouv

ONMAVTIKA.

O1 TAnpo@opies, OPwWG, dev £xouv agia aua dev PTTOpoUV va EpUNVEUBOUV PE TO
OwaoTo TPOTTO. H gpunveia Twv TTANPoQopIwy Yivetal attd Tnv KaBodrynon, n
otroia Ba Tapéxetar amo €1dIkoug oupPouloug. Or €1dikoi oupBoulor Ba
MTTOPOUV VA EPPNVEUCOUV TIG TTANPOYPOPIES YIA TOUG VEOUG DiVOVTAG TOUG TN TTIO
€ykupn €mmAoyr kabBwg Ba €xouv avaAuoel TIG duvaTtoTNTEG Kal Ba €xouv oTa
Xépla Toug epuTTEIpia Xpovwy. MapdAAnAa, éxovrag €IBIKEUTE 0T WuxXoAoyia Ba
EEpouv va xeIpIoTouV KABe vEo, va avTiIAn@Bouv TTPORARUATA TOUG KOl VO TOUG
euTTOdioOUV va KAVOouv AavBaOouEVEC €TTIAOYEG ] va Ta WONOOUV OTIC OWOTEG.
EmmpooBETwg Ba ptmopéoouv va €ENyOOUV OTOUG YOVEIG TWV VEWV TIG
EVOAOKTIKEG AUOEIG amroTpETTOvVTaG AABn Twv VvEwv ToU  yivovTal a1rd

E0QAAUEVEG QVTIANWEIG TWV YOVEWV.

2UVOTITIKA Ol OTOXOlI TnG ETTXEipnong 600 avagopd TNV TTPOCcPopd Twv

UTTNPECIWYV TNG €ival:

EMIXEIPHLIAKO NMPOTPAMMA
EKIMAIAEYZH KAI AIA BIOY MAGHZH — EZ"A

EFCLEVOL O OEM

=
YNOYPTEID NAIAEIAZ, AlA BIOY MABHEHE KAl BPHIKEYMATON

EvpwnoixiiEvwon EIAIKH YMHPEEZIA AIAXEIPIEHS

Bupumaiics Ko Tapelo Me n ouyxpnparobétnon g EAMaSag kol Tng Evpwmaikng Evwong




- o
- -
= . -

oy

(oot siarr s b ]
EnsHNMEH GHMOKPATLS EYPOMNAIKH ENGIH

— Na BonBroel To ATopo va yvwpioel Tov eautd TOU, VA CUVEIDNTOTTOINCEI TIG
IKavOTNTEG Kal TIG aduVaUieG Tou, va dIAPNoPPWOEl éva oUCTNUA OgIWV Kal VA
ammooa@nvioel Ta evdiagépovia Kal TIG @IAodogie¢ Tou. OAa T1a TTapatmmdvw
atroTeAOUV TTPOUTTOBECEIG ATTAPAITNTEG VIO Ui OPOr ETTAYYEAMOTIKA ETTIAOY.

— Na Bonbroel To dTouo va yvwpioel TIG EUKAIPIEG TTOU TOU TTPOCQPEPOVTAI OE
KABe trepiodo TNG CWNAGS TOU TTPOKEINEVOU VA AGBEl KPIOIUEG ATTOPACEIS YIa TNV
emAoyn otroudwyv A eTTayyEAUATOS 1] yia aAAayr Twv KOTEuBUVOEwWV TToU ndn
EXEI ETTIAEGEL.

— Na Bon6noel 1o dropo va AauBdvel ammoaccig yia To HEAAOV €XOvTag TTARPN
ouvaiodbnon Twv CUVETTEIWY TTOU AUTEG UTTOPOUV Va £XOUV YIa TOV €AUTO TOU

— Na oupBdAAel otn ueiwon TNG OXOAIKAG aTToTuxiag, Yéow TnG dlgpelvnong
TWV EKTTAIOEUTIKWY OPICOVTWY TWV padnTwv Kal TG TTapoxns Porbeiag va
ETMAECOUV EKTTAIBEUTIKEG KOTEUBUVOEIG TTOU QVTATTOKPIVOVTAI OTA EVOIQPEPOVTA,
OTIG IKAVOTNTEG Kal OTIG KAIOEIG TOUG. H augnon Tng OXOAIKAG ETTITUXIAG UEIWVEI
ME TN o€Ipd TNG, TN OXOAIKN dlappPon.

— Na augnoel Tnv Ikavotroinon atrdé TNV gpyacia péoa atd TRV AoKnon tng
ETTAYYEAPATIKAG dPaOCTNPIOTATAG, N OTTOI0 AVTATTOKPIVETAI OTIG TTPOCOOKIES KAl
EMOUIES TwV pyalopévwy.

— Na oupBdaAAel otnv aglotroinon Tou avBpwTivou SUVAUIKOU KAl GTNV GPUOVIKI)
KATAVOUH TOU OTOUG OIAQOPOUG TOMEIG TNG TTAPAYWYIKAG dpaoTnPIOTNTAG.

Ev kartokAeidl, n 10toogAida €xoviag oa KUplo OTOXO TNG Tn PoriBesia kai
eCUTTNPETNON TWV VEWV MPE TIG TTAPATTAVW HEBOGOOUG Ba TTETUXEI TO KAAUTEPO

aTTOTEAEC O 000 avapopd TOV ETTAYYEAUATIKO TTPOCAVATOAIOHO TWV VEWV.

4.NMAPATQr'IKH AIAAIKAZIA
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H emmxeipnon TapéXovTiag UTTNPECIEG KAl TTI0O OUYKEKPIMEVA OUMPBOUAEUTIKEG
UTTNPECIEG, aTTOKOWICElI Ta 0004 TNG TIMOAOYWVTAG TIG CUYKEKPIPEVES UTTNPETIEG.
2UYKEKPIUEVA, Ba Xpewvel €va TTOOO yia Tnv €i00d0 OTIC TTANPOPOPIES KAl
€IBIKOTEPA YIA VA CEKAEIDWOEI O XProTng TTANpo@opies ava 1edio. Mia etTiTTAéov
xpéwon Ba yivetal yia TV €i00do oTo forum pe TIG YVWMPES Kal TIG TTANPOYOPIES
TWV KABNyNTWV KAl TWV QOITNTWYV, TTAPEXOVTAG £va TTOO00TO TWV KEPDWYV OTOUG
@OITNTEG £TO1 WOTE VA ATTOTEAEI KivnTPO yIa TNV TTPOCEAKUCH TTEPICCOTEPWV
@OoITNTWV OTNV 1I0TO0EAIdA. TEAOG, OI CUPBOUAEUTIKEG UTTNPETIEG Ba XpEwWvovTal
ME €va TTooO uwnAdTEPO KABWGS Ba atTacyOAEiTal EIBIKEUPEVO TTPOCWTTIKO TTOU
Ba @povrilel yia TN KaBodriynon KaBevdg HEAOUG EeEXWPIOTA, ATOMIKA Kal

AETTTOUEPWG.
4.1 NpounOeuTég

H emixeipnon oa pia 10Too€Aida TTou TTapéXEl TTANPOPOPIES Kal CUUBOUAEUTIKEG
UTTNPETIEG OEV £XEI TTAPAYWYIKE OIAdIKACIO TTOU VO XPEIACETAI TIPWTEG UAEG yIa
va KaTaAngel oto TEAIKO TTpoidv TnG. Map’ 6Aa autd, OUwWG, 0a TTPOPNBEUTES N
OUVYKEKPIPEVN  ETTIXEIPNONG MUTTOPEI VO QVTIUETWTTIOEI  TA  OXOAgia, Ta
TTAVETTIOTAMIA, TIG OXOAEG, Ta KOAAEYIQ, KABWG gival autd atrd Ta oTroia 6a avTAei
TIG TTANPOYOpPIEC TNG. ETITTPOCOETWG, TTPOUNBEUTEG UTTOPOUV va BewpnBouv Kal
Ol QOITNTEG Kal O KABNyNnTEG TTou Ba CUPPETEXOUV OTO forum pE TIG YWWUES Kal
TIG €I0IKEG TTANPOPOPIEG TwV evdla@epOuevwyY. H emmixeipnon avTiAapBavouevn
TNV 1010iTEPN OnuUacia Twv @opéwv Kal Tou avBpwtvou OduvauikoUu Oa
TTPOCTIAOACEl VA ATTOKTAOCElI MIa OXEON EPTTIOTOOUVNG Kal OEBACHOU PE TOUG
TTPOUNBEUTEG TIG, TTAPEXOVTAG OE CUYKEKPIMEVEG TTEPITITWOEIG KAl £vVA HEPOG TWV
KEPOWV ME OTOXO TNV TIPOCEAKUON TIEPICOOTEPWY TTPOMNBEUTWY Yia TNV

TTANPECTEPN KAl AVTIKEIMEVIKOTEPN CUYKEVTPWAN TTANPOPOPIWV.

4.2 NMpoowTriké Mapaywyng
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H emyeipnon oOvrag €geidikeupévn  OTNV  TTAPOXH  TTANPOPOPIWYV KOl
OUMBOUAEUTIKWY UTTNPECIWV O€ BEPATa ETTAYYEAUATIKOU TTPOCAVATOANIOHOU, €XEI
TNV avaykn atracxoAnong e€eidikeupévou TTPoowTTIKoU. Mo cuykekpiuéva, Ba
ammacyxoAouvtal a1rd TNV ETiXeipnon Ouo dtopa Tou Ba  €xouv TITUYXiO
NAEKTPOVIKOU TTPOYPAUUATIONOU YIO VA JTTOPOUV va TPEXOUV TNV I0TOCENIdA KAl
va Tn dlaxelpiovral, €va ATOUO TTou €xel €CEIOIKEUTEI OTOV ETTAYYEAUATIKO
TTPOOAVATONIOUO TwWV VEWV KAl €va ATOPO TTOU  €XEl  €IOIKEUTEI  OTNV
TTaidowuyxoloyia. EmmimmAéov Ba atraoxoAsitar éva ATOPJO PE OKOTIO TNV

YPOUMOTEIOKA UTTOOTAPIEN KAl TN ETTIKOIVWVIA PE TTPOUNBEUTES KAl TTEAATEG.

4.3 AvaAuon Mapaywyikou ESotrAicuou

H OnWeb atroteAei pia etmixeipnon mapoxng TTANPOQOpIWY Kal CUUBOUAEUTIKWV
uttnpEeoiwy. Kabwg n kupla dpaocTtnpidotntd TG Pacifetal otn Xprion Tou
AladIKTUOU, O KUPIOG TTAPAYWYIKOG €COTTAIONOG  TnG  aTtroTeAsital  ammd

NAEKTPOVIKOUG UTTOAOYIOTEG E Ypryopn Kal TTARpn TTpocaBacn oTo Internet.

EMIXEIPHZIAKO MPOTPAMMA
EKIMAIAEYZH KAI AIA BIOY MAGHZH ﬁ EznA
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4.4 AvaAuon Tétrou Eykaraotaong

ATTapaitTnTo YIa pia €TTIXEIpNON €ival n €1mIAOY TOU TOTTOU £YKATAOTAONG KABWG
atroTeAei €éva atrd Ta BacikOTEPa epyaAcia yia TNV avatrTuér tng. MoAovoTt n
ETTIXEipNON aT1TOTEAE OUMPBOUAEUTIKA €TTIXEIPNON KAl TTAPEXEI TO MEYOAUTEPO
MEPOG TWV UTTNPECIWV TNG MECW Tou AladikTuou, dev TTavel va BacifeTal otnv
JIATTPOCWTTIKA ETTAPN PE TOUG TTEAATEG TNG. ETTITTAEOV, N €TTIAOYN €yKATAOTAONG
a@opAa Kal TO TTPOCWTTIKG TNG, KATI TTOU CUVETTAYETAI TTwG Ba atroteAéoel éva
onuavTikG péoco avdamTuéng yia Tnv etaipeia. EmTopévwg, n tottobéTnon Tng
ETMIXEIPNONG £yIVE OTNV TTPWTEUOUCA TNG XWPAGS, TNV ABrva, o¢ Pia TTEPIOXN ME
€UKOAN TTpooBacon amd Ta Méoa Madikng Metagopdg, £€T01 WOTE va gival 600 TO
duvaTld €UKOAOTEPO VIO TOUG TTEAATEG KAl TO TTPOCWTIIKO TNG ETTIXEIPNONG va
evrotrioouv Tnv etaipeia. MapdAAnAa, emmAéXOnKe €vag XWPOS QWTEIVOS Kal
(eoTOC KABwG n emxeipnon OGivel 181QiTEPN Onuacia oTnv CouvaloONUATIKA
TTPOCEYYION TWV TTEAATWYV TNG, Ol OTTOIOI €ival KUPIWG VEOI, OTOXEUOVTAG OTO vd

KEPDIOEI TNV EUTTIOTOCUVN TOUG KAl va TOUG KAVEl va aioBavBouv averta.

5.ANTACQONIZMOZ KAI OE2H THZ EMIXEIPHZHZ

5.1 Avraywviouog kal Ztpatnyiki Tng Emixeipnong yia tn Biwoipérnta

Kal Etrékraon Tng

2AneEpa oTnv EAAGDa uttdpyouv AiyoTepeg atmd 50 eTTIXEIPHOEIG ETTAYYEANATIKOU
TTPOCAVATOAICHOU. O xpnoteg  Twv  utnpeoiwv  EmmayyeAuatikou

MpooavatoAiopou dev uttepPaivouv oApepa 10 5% TOoU TTANBUCPOU oTOYOU. H
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ETTIXEIPNON, AOITTOV, €XEI WG OTOXO VA EKUETAAAEUOET AUTO TO PIKPO TTOCOOTO KAl
va TO Qugnoel TTpog O@eAOG TNG KataAauBavovtag éva PEyGAo HEPIdIO OoTnv
ayopd. lNvwpilovtag 6Tl KaABWG PN €xoviag €Cac@aAioel KATTOIO TTATEVTIA Ol
AVTAYWVIOTEG TNG €ival €UKOAO va piunBouv Tov TPOTTO dIaxeipiong Tng
I0TOOEAIDOG, TTAPEXOVTAG KAl Ol idIoI T OTOIXEId TTOU dIaYOPOTIOIoUV TNV
etaipeia. Map’ 6Aa autd, n emyxeipnon Bacifetal 0To XPOVO TTOU ATTAITEITAI yIa TN
OUYKEVTPWOTN TWV ATTapaiTNTWV TTANPOQYOPIWV Kal oTn PeEYAAn ayopd TTou

MTTOPEI OKOUA VA KATAKTNOEI.

O1 uttnpeaieg Tou TTPOCPEPEI ATTOTEAOUV OTOXO AVATITUENG O€ OAN TNV
Eupwtraiki ‘Evwon. £1n xwpa pag, 6cov agopd OTO XWPO TNG EKTTAIdEUONG O
BeopOG  ZupPBouAeuTikn-NMpooavatoAIoPOG  e@apudleTal oTn OeuTEPORAOUIa
ektraideuon ammd 10 1978 WG ZXOAIKOG ETTayyeAuaTtikdg lMpooavaTtoAiopog
(Z.E.MN.) maipapatikad otnv apxn kai dicupuvouevog 1o 1985. Mapatnpeital ot oI
€CENICEIC TTOU ONPEIWBNKAV OTO XWPO TNG EKTTAIdEUONG Kal TNG €pyaciag To
deUTEPO MIoG Tou 200U alwva €Kavav ETTITOKTIKY TV avAaykn Kabiépwong evog
AVOTITUEIaKOU  €EEAIKTIKOU  POVTEAOU  €TTAYYEAUATIKOU  TTPOCAVOTOAIOUOU.
EidikéTepa, n TpooTrdBeia ekdnUoKpaTIONoU TNG eKTTaideuong Kai n 16éa Tou
Eviaiou ZxoAgiou, n BeapaTikiy augnon Tou TTOOOCTOU QOITNONG TTAIBIWY KAl
eQNBwv

OTnV EKTTAidEUaTN, N dnuioupyia dIaPOPWYV EKTTAIOEUTIKWY KATEUBUVOEWV Kal N
OIKOVOMIKI QVATITUEN TTOU EP@QavIOTNKE O€ TTOAAEG XWpPES WETG Tov B’ MNaykoéouio
MoAepo kaBopioav o€ TTOANEG XWPEG Ta TEAEUTAIA XPOVIA TNG UTTOXPEWTIKNG
eKTTaidEUONG €vav KUKAO TTPOCAVOTOAIOUOU KOl EVANEPWONG TWV HOBNTWV.
EmmAéov, o TPOTTOC TTAPOXNG TWV UTTNPECIWV HE TNV €AeUBepn Kal TTARPEN
TTpOCcRacn o€ TANPOYOopieC KaBWw¢ kal Tn  duvatdTnTa CUYKEVTPWONG
TTANPOPOPIWV OTTO ECWTEPIKEG TTNYEG OXETIKEG UE TO AVTIKEIPEVO TTOU EVOIQPEPEI

TOV KABE VEO ETTITPETTEI OTNV ETTIXEIPNON va €ival BILOOCIYN KAl ETTEKTACIN.

EMNIXEIPHLIAKO NPOTPAMMA
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H oTpatnyikr) TTou TTPOKEITAl VO OKOAOUBAOEl n emmiXeipnon €ivar aut g
avaTTuéng. Mo ouykekpipéva, oTa TTPWTA XPOVIa AsiIToupyiag TnG Ba oToxeuoel
TN OUyKEVTPpWOnN Kai dieioduon TG ayopdg. Me Tnv TTapatmavw oTpartnyikni 6a
dlaBéoel Toug TTOPOUG TNG OTNV ETTEKTACN TOU HEPIdIOU TNG OTnv ayopd. To
TTOPATTAVW PTTOPEI VA TO TTETUXEI ME TNV AUENON TNG XPHONG TOU TTPOIGVTOG aTTd
TOUG apXIKOUG TTEAATEG TNG, ME TNV TIPOOEAKUON Twv TTEAATWV TwV
AVTAYWVIOTWYV KAl KUPIWG PE TNV TTPOCEAKUCH PN XPNOTWYV TOU TTPoIovToG. Me
TNV TTAP0odo Twv XPOVWV Kal TV augnon Twv KEPOWV TNG ETIXEIPNONG, N
eTaipeia Ba apxioel va dIabETel TTOPOUG EPEUVIIVTAG KAl EI0AYOVTAG OTNV ayopd
TTPOYPAUUATA KAl TEOT KABWG Kal TPOTTOUG BEATIOTOTTOINONG TWV UTTNPECIWV
ETTAYYEAPATIKAG OTAOIOdPOMIAG Kupiwg PEOOU TOU OIOdIKTUOU. 2KOTTOG TWV
VEWYV, QUTH TN QOPA, TTPOIOVTWYV Kal OXI UTTNPECIWY Eival va BpeEl VEOUS TPOTTOUG
yla va BonBrioel Toug €18IKoug va avTIAauBavovTal Ye TTEpIcoOTEPN aKpiBeia Kal
O MIKPOTEPO XPOVIKO OIdcTnua TIC IDITEPOTNTEG TWV VEWV KAVOVTOG TNV
OUMPBOUAEUTIK} OKPIBECTEPN KAl  OTTOTEAECUATIKOTEPN KAl  TTAPAAANAa  va
eCao@alioel n emxeipnon €éva véo pEOO  dIAPOPOTTOINONG atmd  TOug
AVTAYWVIOTEG TNG KATAAAPPBAvVOVTOG éva akOua PEYOAUTEPO WEPISIO oTnV ayopd

Kal KePOICOVTAG VEOUG TTEAATEG.

5.2 SWOT ANALYSIS

AYNATA ZHMEIA (STRENGTHS) AAYNAMIEZ (WEAKNESSES)
e [AApn ka1 €UkoAn TpoéoBaon oTo e [Mapoxn OUPBOUAEUTIKWV UTTNPECIWV
TTANPOPOPIOKS THAHA a1ro APKETOUG AVTAYWVIOTEG
o AVTIKEIJEVIKOTNTA mapdeong ¢ EukoAia avtiypa@ng kaivoTodiag

TANPOPOpPIWYV

o ETma@n pe EOWTEPIKEG TINYES

EMIXEIPHZIAKO MPOTPAMMA
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o  EISiIkeupéva YuXOMETPIKA epyaAgia
e E&ei1dikeupévo TTPOCWITIKO
e Emapn pe Toug £131kOoUG Kal pEOW
d1ad1kTUOU
e Mikpé mOoOO0O0TO TANBUOUOU XprioNng
TWV UTTNPECIWYV YIO TWPA
e AuvaroTnTa avaTmTugng VEWV
EPYOAEiwV  TTPOCAPUOCUEVWV  OTh
Xxpnon S108IKTUoU yla TIG TTAPOUCEG
UTTNPEDiEg
EYKAIPIEZ (OPPORTUNITIES) AMNEIAEZ (THREATS)
e OIKOVOMIKN Kpion KAvEl avaykaia Tnv e EUKoAn mpoofaon veoEIoEPXOMEVWV
amaocXoAnon Twv VEwWV OE N oTov KAAddo

KOPECUEVA ETTAYYEALOTO

o E&EANIn dnuociwv UTTNPECIWV

e Tdon vyia elpeon €mMAYYEANATWY TTOU €mayyeAPATIKAG oTadI08popiag
apuo6douv oTNV TTPOCWTTIKOTNTA KABE
véou

o [poomdbeia Tng EE mpowbnong
TMPOYPAPMATWV ETTAYYEAMATIKOU
TPOCAVATOAIOHOU O€ OAEG TIG XWPES
Kal yia 6Aa Ta oTadia ekraideuong
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6.TMHMATOMNOIHZH TH2 NAPATrQIrHz

6.1 Tunparotroinon Tng Ayopdg

To koivé oT10 OTT0i0 ATTEUBUVOUOOTE €ival oI AvEPWTTOI OAWV TWV NAIKIWV Kal
QUAAWV. ZUYKEKPIYEVA €ival AVTPEG Kal YUVAiKEG OAwv Twv NAIKIWY, TTOU
evolo@épovTal  va  evnuEPwOOUV  yia  TIG duvaTOTNTEG  ETTAYYEAUATIKAG
otadlodpopiag mou uttdpyouv. O KUPIOG 0TOXOG- ayopd TnNG, OPWG, OTTOTEAEI N
NAIKia peTagu 10-25 kaBwg Bewpeital wg N NAIKia TTou WPAXVEI va avakaAUWEl TIG
EUKaIpieg Kal duvaTOTNTES YIa TN MEAAOVTIKY oTadiodpopia Toug. H emixeipnon
EXEl ApIOTN YVWON TwV CUVONKWY ayopdg ,TOu UWPnAoU ETTITTEDOU TEXVOYVWOIOg

KAl TNG TTEAQTOKEVTPIKNAG TTOAITIKAG TNG.

6.2 Npoodiopiopdg TipoAoylakig MoAITIKAG

H emyxeipnon mapéxovrag dUo €1I0WV UTTNPECIWY, TV TTANPOYOPNCN Kal TV
kaBodryynon, 6a diapopwaoel dIOQOPETIKA TIMOAOYIOKK TTOAITIKR yia TIC dUO
QUTEG UTTNPETIEG TNG. H €TTIXEipnOoN AOYW TNG TWPIVIAG OIKOVOUIKAG Kpiong yia va
TTPOCEAKUCEI TOUG TTEAATEG TNG EQAPHOLEI XAMNAA TTONITIKY) OTIG UTTNPECIEG TTOU
TTpoo@Epel. H emixeipnon akoAouBei TN TTONITIKY) TTPOCITWY TIHWYV. MapdAAnAa,

Ba TTPOXWPNOEI 0€ XOPNYNOEIG EKTTTWOEWY O€ OXOAEIQ KAl TTAVETTIOTAUIA.

v' Tlapoxny TTANPOQOPIWV: N E€TTIXEIPNON €XEl WG OTOXO TNV TTAPOXNA TwV
TTANPOPOPIWV O€ APKETA XAUNAEG TIEG. 17 auTd TO Adyo Ba Xpewvel TOUG
TENGTEC TIC He éva TOAU HIKPO T006 NG TaEng Twv 1-2F, agpou
cemmepdoouv TIG 10 €10000UG 0 TTANPoYopiec. Me TNV TTANPpwUR €xouv
TTAfRPN TpdoBacn oTo TTEdIO TTOU €XOUV ETTIAEEEI, OXI WG OTA UTTOAOITTA

yla Ta oTToia Ba aTtraiTeiTal K véou KaTtaBoAr Tou TTooou.

EMIXEIPHLIAKO NMPOTPAMMA
EKHAI&E\’EHKAINABIOY MAGHZH — EZI-IA
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v' Eicodog ot1o forum: n mpdoBacn oT1o forum pe TNV avraAAayn
TTANPOPOPIWV ATTO TOUG @QOITNTEG Kal KABNyNTEGC Oa ammauTel KI- AuTh
KATTola XpNMaTIKA KaTaBoAR, yia Tnv €icodo oe KABe TTPOypaupa. ZTnV
ouaia, o1 evdlagepdpevol Ba «ayopdlouv» TO TTPOYPANPa Kal Ba €xouv
TTPOCRaCN OTIG RON UTTAPXOUCEG TTANPOQPOPIEG KAl TIG VEEG TTOU Ol idlIol
MTTOpOUV va evdiagépovTal. To TTood TTou Ba XpewvovTal o1 XpNoTeg Ba
gival 0,50€ kal pépog Twv KePdWV Ba TTnyaivel oe 600U £Xouv TTAPACXEI
TTANpPoopieg oto forum.

v' ZUMPOUAEUTIKEG UTINPECIEG: 1N TTAPOXN OUMUBOUAEUTIKWY UTTNPECIWV
a@opAa KAOE éva ATOMO EEXWPIOTA KAl OTOXEUEI OTNV TTANPN €EUTTNPETNON
Twv TTeEAaTwv TnG. ETtriong, mapéxetal amod eEEIBIKEUUEVO TTPOCWTTIKO TMa
TOUG TTapaTTdvw AOYoug TIMOAOYEITAI O OPKETA UWNAOTEPEG TIMEG

avaloya pe KAOE TTePITITWON.

6.3 MAdvo MNMpow6Onong Ymrnpeoiwyv

H mpowBnon 1Tpoidviwyv PTTOPEi va Yivel ue apKETOUG TPOTTOUG . H eEENIEN TNG
TEXVOAOYIOG TTPOCPEPEI OAOEVA KAl TTEPICOOTEPEG dUVATOTNTEG DIOPAMIONG ME
QPKETA XapNnAS kKO6oTOG. H emmixeipnon B6a agloTroIfoel auTég TIG EUKAIPIES yia va
KaTtopBwaoel va TTpowdnoel TIC UTTNPETieg TIGC JE TO eAdxIoTo duvatd KOOTOG.

TpoTTOI TTPOWONONG UTTNPECIWV:

s Anuioupyia evog poTo kai logo: n emixeipnon Ba xpnoigotroincel autd
Ta OUO PECA YIa va YiveEl EUKOAOTEPN N avayvwpion TNG atro TTEAATEG, Kal

va 01a000¢i o€ peyaAuTepo TTOOOOTO TOU TTANBUGCUOU.

ENIXEIPHZIAKO NMPOTPAMMA
EKMAIAEYZH KAl AIA BIOY MAGHIH =l EZ"A
EFLEVOLGY] SEXNY LLOL UVLEL EME VLGS EE o i ety

YNOYPIEIOD MAIAEIAZ, AlA BIOY MABHEHL KAl BPHEKEYMATIN

EvpwnoixiiEvwon EIAIKH YMHPEEZIA AIAXEIPIEHS

Bupumaiics Ko Tapelo Me n ouyxpnparobétnon g EAMaSag kol Tng Evpwmaikng Evwong
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EnsHNMEH GHMOKPATLS EYPOMNAIKH ENGIH

< Ala@Auion: Ta QUAAGDIO Kal aQiceg ival €vag atmd Toug TPATToUG TTou Ba
XPNOIMOTIOINCEl N €TaIpEia yia va TTpowOnBei, divovrag Pacn oOTIg

TTEPIOXEG KAI OTA JEPN TTOU VEOI ETTIOKETTTOVTAI OUXVOTEPQ.

s HAeKTPOVIKO PAPKETIVYK: N £TTIXEIPNON Ba xpnoigoTtToinoel To d1adiKTUO
yla TO KUPIO PEPOG TNG TTPOWONONG TWV UTTNPECIWY TNG. Oa TOTTOBETNOEI
dlapnuicelc o€ 1I0TOOEANIDEG ETTIOKEWINES ATTO VEOUG, Ba XPNOIKOTIOINCEI

Ta social networks 61Twg facebook, twitter K.T.A.

s Mpoo@opég Kal EKTTTWTIKA KOUTTovia: péca amd Tnv  TTapoxn
EKTITWOEWYV O€ QPOITNTEC KAl JOBNTEC N ETTIXEIPNON OTOXEUEI OTO VA QPEPEI
TTEPIOOCOTEPOUG TTEAATEG KOBWG KOl va OKOUCOTEI TO OVOPA TNG O€

MEYAAUTEPO PEPOG TOU TTANBUCHOU.

s ZUuveEPYAOiEg: n eTTixeEipnon Ba gpovTicel av eEaoPalioel CUVEPYATiEG PE
OXOAgia, KOAAEyIQ, TIQVETTIOTAMIO KAl @POVTIOTAPIA ME OTOXO TNV
avtaAAayn dlapruiong. H emmixeipnon 6a xpnoIUoTTolEl AUTEG TIG OXEOEIG
yla va utropei va diagnuioTei. Opoiwg o1 avtioToixol opeic 6a utTopouv

va O1a@NUICTOUV OTNV IOTOOEAIDQ TNG ETTIXEIPNONG.

< Awpedv ogpivapia: éva ammo Ta péoa Tpowlnong TG Ba atroTeAECEl N
dWPEAV TTAPOXH CEUIVAPIWY ETTAYYEAMOTIKAG oTadlodpouiag. Me autd Tov
TPOTTO o1 evdla@epOuevol Ba evnuepwOoOUV yia Tov TPOTTO XPAONS TNG
I0TOOEAIOOG Kal Ba ATTOKTAOOUV [Ia TTPWTN ETTAPL PE TO TTPOCWTTIKO TNG

ETTIXEIPNONG.

EMXEIPHZIAKO NMPOrPAMMA
EKMAIAEYZH KAl AIA BIOY MAOHEH EZ"A
EFLEVOLGY] SEXNY LLOL UVLEL EME VLGS EE o i ety
YMNOYPTEID NAIAEIAZ, AlA BIOY MABHIHL KAl BPHEKEYMATON
Evpwmaikr] Evwon EIAITKH YNHPEZIA AIAXEIPIEHE
Evpumaind Kowvenwmd Tapsio

Me n ouyxpnparobétnon g EAMaSag kol Tng Evpwmaikng Evwong
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EYPOMNAIKH ENGIH

Evpwmaikr] Evwon
Eupwmaind Koowuwnod Tapeio

EMNIXEIPHEZIAKO NPOTPAMMA
EKMAIAEYZH KAl AIA BIOY MASHZH

gr SEMNV B o o ¥

YNOYPTEIO NAIAEIAL, AlA BIOY MABHEHE KAl BPHEKEYMATIIN
EIAIKH YNHPEXZIA AIAXEIPILEHEL

Me n ouyxpnparobétnon g EAMaSag kol Tng Evpwmaikng Evwong
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7.XPHMATOOIKONOMIKH ANAAYZH

7.1 NMpoBAeTépevog looAoyiopog XpRong
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EYPOMNAIKH ENGIH

‘ ZYNTA=H IZOAOTZMOY

ENEPIHTIKO
I.NArO ENEPITHTIKO

|.LACWHATEG OKIVITOTTOINOEIG

E=OAA NAEITOYPIIAZ EPEYNQN
ANAMNTY=ZHZ 6.000,00 €
Il.LEvoWwMaTEG OKIVITOTTOINOEIG
200.000,00
KTIPIO €
10.000,00
META®OPIKA MEZA €
EMNINAA & ZKEYH 5.000,00 €
10.000,00
MHXANOAOTIKOZ EZOMNAIZMOZ €
225.000,00
Zuvolo akivnrotroioewv () €
231.000,00
>Uvoho mrayiou evepynTikou (M+I11) €
A.KYKAO®OPOYN ENEPIHTIKO
l.LATToBépara
EMMOPEYMATA 1.000,00 €
1.000,00 €
Il. ATraiTRoeig
MNEAATEX 1.000,00 €
FPAMMATIA EIZMPAKTEA 1.000,00 €
2.000,00 €
IV. AiaBéoipa -
TAMEIO

120.000,00

MAOGHTIKO
A.IAIA KEOAAAIA

l.Ke@dAaio JeTOXIKO

12.000,00
METOXIKO KEDQAANAIO €
V.AtmroteAéopara €ig vEo
YIMNOAOINO KEPAQN (ZHMIQN) 186.000,00
MPOHITOYMENHZX XPHZHX €

198.000,00
Z0volo I6iwv KepaAdiwv €
F.YNOXPEQZEIX
|.MakpoTrp6BeouEG UTTOXPEWOTEIG

150.000,00
MAKPOIMPOGEXZMO AANEIO €
I1.Bpayutrp60eOEG UTTOXPEWOTEIG
MPOMHOEYTEZ 1.000,00 €
FPAMMATIA MAHPQTEA 1.000,00 €
BPAXYTIPOGEZMO AANEIO 4.000,00 €

6.000,00 €

EIAITKH

Evpwmaikr] Evwon
Eupwmaind Koowuwnod Tapeio

EMIXEIPHLIAKO NMPOTPAMMA
EKMAIAEYZH KAl AIA BIOY MASHZH

EFCLEVOL O OEM

YNOYPIEIOD MAIAEIAZ, AlA BIOY MABHEHL KAl BPHEKEYMATIN
YNMHPELZIA AITAXEIPIEHEZ

Me T ouyypnparesotnon me EAMaSag kai g Evpwraixig Evwong
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EnnHNMEH HHMORPATLS

€

123.000,00
2 UvOAO KUKAOPOPOUVTOG EVEPYNTIKOU €

354.000,00
FENIKO XYNOAO ENEPIHTIKOY €

7.2 MpoBAerépevog Aoyaplaopdg AtmoteAseopdtwy EKpeTGAAEUONG Kal

XpRoewg

MpoBAeTrTIKA
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EYPOMNAIKH ENGIH

>Uvolo Ymoxpewaoewv (M1+11)

FENIKO ZYNOAO MAGHTIKOY

156.000,00
€

354.000,00
€

Mopeia AtroteAeopdTWV

AtroteAéopaTa eKuETOAAEUOEWG XpRoswg

Tpéxov €10g 200X 200X 20XX
KukAog Epyaoiwv (TTwARoeIg) 250.000,00 € 325.000,00€  487.500,00€  828.750,00 €
Meiov: KbéaTog TTwARoewyv 100.000,00 € 64.581,63 € 45.083,58 € 1.098,62 €
MikTG atroTeAéopaTa (KEPDN) EKUETAANEUTEWG 150.000,00 € 260.418,37 €  442.416,42 € 827.651,38 €
Noitrd 'Ecoda 8.000,00 € 969,52 € 429,18 € 139,95 €
MEION: "E€oda d10iknTIKAG A&iToupyiag 100.000,00 € 40.701,32 € 12.331,97 € 3.427,07 €
MEION: ‘ExTokTa Kal avopyava £60da 10.000,00 € 6.677,65 € 3.374,06 € 2.692,76 €
X0volo E§6dwv 110.000,00 € 47.378,96 € 15.706,03 € 6.119,83 €
KAGAPA AMOTEAEZMATA (Képdn) XPHZEQZ 1rpo ¢popwv 48.000,00 € 214.008,92 €  427.139,57€  821.671,49€

7.3 Ap1BpodeikTEG

TipA

1. ApiBuodeiktes peuarornTag

levikng PeuotoTnTOg

20,50

Evpwmaikr] Evwon
Eupwmaind Koowuwnod Tapeio

EMIXEIPHLIAKO NMPOTPAMMA
EKMAIAEYZH KAl AIA BIOY MASHZH

EFCLEVOL O OEM

YNOYPIEIOD MAIAEIAZ, AlA BIOY MABHEHL KAl BPHEKEYMATIN
EIATKH YNHPEZIA AIAXEIPIEHE

Me T ouyypnparesotnon me EAMaSag kai g Evpwraixig Evwong
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Aupeong PeuoTtéTnTag 20,00

1l. ApiBuodeikteg ATTodoTIKOTNTAS

Mepi1B8wpio MikToU kEpSoug 60,00%
Mepi18wpio KabBapou KépSoug 19,20%
AtrodoTikéTnTa I6iwv KepaAaiwv 24,24%

1ll. ApiBuodeiktes ApaotnpidtnTag

Aaveiakng Emidpuvong 44,07%

NMAPAPTHMA Opyavoypappa

AIEYOYNXH
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h 4

Tpipa Tpqpa
LIGTOGEMOUG Ka0oo1ynong

ENIXEIPHZIAKO NMPOTPAMMA

L ESTIA

1 1 youyoroyog

2 YTIOYPEIO MAIAEIAL. AIA BIOY MABHEHE KA| PHEKEYM .
, EIAIKH YOHPESIA AlAXEIRIY] EMAYYEAPOTIKOD
Hpoypauuarlctgg ouyypnparodétnon g EAAaSag kot TG Evpuwirainig

TPOGUVITOAMGHOD







